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1. INTRODUCTION AND BACKGROUND 
 
1.1 The Local Authorities (Members’ Allowances) (England) Regulations 2003 (“the 2003 

Regulations”), as amended, require all local authorities to appoint an independent 
remuneration panel (IRP) to advise on the terms and conditions of their scheme of 
councillors’ allowances.   

 
1.2 On 28 July 2015, Guildford Borough Council formally appointed the following persons 

to undertake this process and make recommendations on its future scheme.   
 
Ms Vivienne Cameron (Chairman) 

 Mr Michael Burke 
 Dr Susan Tresman 
 

1.3 Our terms of reference were in accordance with the requirements of the 2003 
Regulations, together with “Guidance on Consolidated Regulations for Local Authority 
Allowances” issued jointly by the former Office of the Deputy Prime Minister and the 
Inland Revenue (July 2003). Those requirements are to make recommendations to the 
Council as to: 

 
(a) the amount of basic allowance to be payable to all councillors; 
 
(b) the responsibilities or duties in respect of which the following should be 

available: 
 

(i) special responsibility allowance; 
(ii) travelling and subsistence allowance;  
(iii) dependants’ carers’ allowance; and  
(iv) co-optees’ allowance; 

 
and the amount of such allowances; 
 

(c) whether payment of allowances may be backdated in the event that the 
scheme is amended at any time so as to affect an allowance payable for the 
year in which the amendment is made; 
 

(d) whether adjustments to the level of allowances may be determined according 
to an index and if so which index and how long that index should apply, subject 
to a maximum of four years before its application is reviewed; 

 
1.4  In addition, we were again invited to review the Mayoral and Deputy Mayoral 

allowances. Whilst the 2003 Regulations do not require councils to include such 
allowances in any formal review, the Council has agreed that it would be appropriate in 
terms of openness and transparency to ask the Panel to review these allowances as 
part of the general review of the scheme of councillors’ allowances.   
 

2. CURRENT SCHEME 
 
2.1 The last full review of councillors’ allowances was undertaken by Guildford’s IRP in 

2011, following the local elections in May of that year.  The scheme of allowances was 
brought into effect from 1 April 2012.  Guildford’s IRP has conducted separate reviews 
and submitted recommendations to Council on specific elements of the scheme in 
2013 and 2014.1 

                                                
1
  SRAs for the chairmen of the Standards Committee and the Audit and Corporate Governance 

Committee, SRA arrangements for the chairman of the Licensing Committee and the Licensing Sub-
Committee chairmen, and adjustments to allowances in line with the percentage increase in staff 
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2.2 The Scheme currently provides that all councillors are each entitled to a total basic 

allowance of £4,918 per annum.  In addition, some councillors receive special 
responsibility allowances for undertaking additional duties.   

 
2.3 Councillors may also claim the cost of travel and subsistence expenses and for 

expenditure on the care of children or dependants whilst on approved duties.  
 
3. PRINCIPLES UNDERPINNING OUR REVIEW 
 
 The Public Service Principle 
 
3.1 This is the principle that an important part of being a councillor is the desire to serve 

the public and therefore, not all of what a councillor does should be remunerated.  Part 
of a councillor’s time should be given voluntarily.  The consolidated guidance notes the 
importance of this principle when arriving at the recommended basic allowance.2  
Moreover, we found that a public service concept or ethos was articulated and 
supported by all the councillors we interviewed and in the responses to the  
questionnaire completed by councillors as part of our review. 
 

3.2 We noted that the principle of public service had been recognised in previous IRP 
reviews in Guildford, but not quantified.  To provide transparency and increase an 
understanding of the Panel’s work, we recommend the application of an explicit Public 
Service Discount (or PSD).  Such a PSD is applied to the time input necessary to fulfil 
the role of a councillor.  
 

3.3 Further explanation of the PSD to be applied is given below in section 4. 
 
The Fair Remuneration Principle 
 

3.4 Alongside the belief that the role of the elected Councillor should, in part, be viewed as 
unpaid voluntary service, we advocate a principle of fair remuneration.  In short, we 
subscribe to the view promoted by the independent Councillors’ Commission: 

 
Remuneration should not be an incentive for service as a councillor.  Nor 
should lack of remuneration be a barrier.  The basic allowance should 
encourage people from a wide range of backgrounds and with a wide range 
of skills to serve as local councillors.  Those who participate in and 
contribute to the democratic process should not suffer unreasonable 
financial disadvantage as a result of doing so.3 

 
3.5 We are keen to ensure that our recommended scheme of allowances provides 

reasonable financial compensation for councillors.  Equally, the scheme should be fair, 
transparent, logical, simple, and seen as such.   
 

3.6 Hence, we acknowledge that: 
 
(i) allowances should apply to roles within the Council, not individual councillors; 
 

                                                                                                                                                     
salaries. (November 2013); and the Mayor’s and Deputy Mayor’s Allowances and the introduction of an 
SRA for the Mayor in respect of chairing Council meetings (June 2014). 
2
  The former Office of Deputy Prime Minister – now the Department for Communities and Local 

Government, and Inland Revenue, New Council Constitutions: Guidance on Consolidated Regulations 
for Local Authority Allowances, London: TSO, July 2003, paragraph 68. 
3
  Rodney Brooke and Declan Hall, Members’ Remuneration: Models, Issues, Incentives 

and Barriers. London: Communities and Local Government, 2007, p.3. 
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(ii) allowances should represent reasonable compensation to councillors for 
expenses they incur and time they commit in relation to their role, not payment 
for their work; and 

 
(iii) special responsibility allowances are used to recognise the significant 

additional responsibilities which attach to some roles, not merely the extra time 
required. 

 
3.7 In making our recommendations, we have therefore sought to maintain a balance 

between: 
 

(i) the voluntary quality of a councillor’s role; 
 
(ii) the need for appropriate financial recognition for the expenses incurred and 

time spent by councillors in fulfilling their roles; and 
 
(iii) the overall need to ensure that the scheme of allowances is neither an 

incentive nor a barrier to service as a councillor in Guildford.   
 
3.8 We have sought to make the scheme of allowances more understandable in the way it 

is calculated.  From an early stage in our review, we identified a desire to make the 
bandings and differentials of the allowances more transparent and perhaps appear 
less subjective. 

 
 In making our recommendations, we wish to emphasise that any possible negative 

impact they may have is not intended, and should be interpreted as a reflection on any 
individual councillor’s performance in the role. 

 
4. CONSIDERATIONS AND RECOMMENDATIONS 
 
 Basic Allowance 
 
4.1 A Council’s scheme of allowances must include provision for a basic allowance, 

payable at an equal flat rate to all councillors.  The guidance on arriving at the basic 
allowance states, “Having established what local councillors do, and the hours which 
are devoted to these tasks the local authorities will need to take a view on the rate at 
which, and the number of hours for which, councillors ought to be remunerated.”4 

 
4.2 In addition to the regular cycles of Council and committee meetings, a number of 

working groups involving councillors also operate.  Many councillors are also 
appointed by the Council to a number of external organisations. 

 
4.3 We recognise that councillors are responsible to their electorate as:  

 

 Representatives of a particular ward;  

 Community leaders; 

 Decision makers for the whole Council area; 

 Policy makers for future activities of the Council; 

 Scrutineers and auditors of the work of the Council; and 

 Regulators of planning, licensing and other matters required by Government. 
 

                                                
4
  The former Office of Deputy Prime Minister – now the Department for Communities and Local 

Government, and Inland Revenue, New Council Constitutions: Guidance on Consolidated Regulations 
for Local Authority Allowances, London: TSO, July 2003, paragraph 67. 
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4.4 The guidance identifies the issues and factors an IRP should have regard to when 
making a scheme of allowances.5  For the basic allowance we considered three 
variables in our calculation: the time required to execute the role effectively; the public 
service discount; and the rate for remuneration.   
 

 
 

4.5 Each of the variables is explained below. 
 

Required Time Input 
 

4.6 We ascertained the average number of hours necessary to undertake the role of a 
councillor (with no special responsibilities) from questionnaires and interviews with 
councillors and through reference to the relevant Councillor Role Profiles.  In addition, 
we considered information about the number, range, and frequency of committee 
meetings.6   

 
4.7 Discounting attendance at political meetings (which we judged to be centred upon 

internal political management), we find that the average time commitment required to 
execute the role of a councillor with no special responsibilities is slightly over fourteen 
hours per week.   

 
Public Service Discount (PSD) 
 

4.8 From the information analysed, we found councillors espoused a high sense of public 
duty.  Given the weight of evidence presented to us concerning, among other factors, 
the levels of responsibility, the varied nature of the role, the need for training, and the 
increasing accessibility and expectations of the public, we recommend a Public 
Service Discount of 35 per cent to the calculation of the basic allowance.  This 
percentage sits within the range of PSDs applied to basic allowances by councils in 
the south east.   

 
Remuneration Rate 
 

4.9 After establishing the expected time input to be remunerated, we considered a 
remuneration rate.  That is to say, we came to a judgement about the rate at which the 
councillors ought to be remunerated for the work they do.  

 
4.10 To help identify an hourly rate for calculating allowances, we utilised relevant statistics 

about the local labour market published by the Office for National Statistics.  We 
selected the average (mean), part-time gross7 wage per hour for Guildford.  The latest 
available figure is £13.69.8 

                                                
5
  The former Office of Deputy Prime Minister – now the Department for Communities and Local 

Government, and Inland Revenue, New Council Constitutions: Guidance on Consolidated Regulations 
for Local Authority Allowances, London: TSO, July 2003, paragraphs 66-81. 
6
  The Councillor Role Profiles and summary responses to the questionnaires are available on request. 

7
  The basic allowance, special responsibility allowance, dependants’ carers’ allowance, and co-optees’ 

allowance are taxable as employment income. 
8
  The Annual Survey of Hours and Earnings (Office of National Statistics), table 8.5a: Hourly Pay – 

Gross (£) For part-time employee jobs: UK 2014.  This figure from the ONS is officially provisional with 

Required 
Time Input 

(hours) 

Public 
Service 

Discount 

 (%) 

Remuneration 
Rate 

(£) 

Basic 
Allowance 
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Calculating the basic allowance 
 

4.11 After determining the amount of time required each month to fulfil the role (slightly less 
than 62 hours), the level of PSD to be applied (35%) and the hourly rate to be used 
(£13.69), we calculated the basic allowance as follows: 

 

 
 
4.12 Annually the number of hours required is 483.3 hours (includes the PSD of 35%).  This 

figure multiplied by £13.69 gives a basic allowance of £6,616 per annum.   
 
4.13 This amount is intended to recognise the overall contribution made by councillors, 

including their work on council bodies, and ward work and attendance on external 
bodies.   

 
4.14 We did also note the levels of basic allowance currently allocated by other Surrey 

district councils (see table below and Annex 3).   
 

 
Council 

Surrey District and Borough 
Councils: Basic Allowances (£) 

2015-169 

Woking Borough Council 7,115 

Reigate and Banstead Borough Council 5,298 

Surrey Heath Borough Council 4,962 

Guildford Borough Council 4,918 

Waverley Borough Council 4,573 

Elmbridge Borough Council 4,395 

Mole Valley District Council 4,160 

Tandridge District Council 4,012 

Spelthorne Borough Council 3,938 

Epsom and Ewell Borough Council 3,341 

Runnymede Borough Council 2,869 

Average 4,507 

 
4.15 We understand that any increase in the basic allowance is problematic at any time, but 

especially so in a period of ongoing public sector austerity and pay restraint.  We note 
that councillors may well be reluctant to vote for an increase in allowances due to a 
wariness of a negative reaction in the media and among the public.   

 
4.16 An increase of £1,698 in the basic allowance will have cost implications (as indeed, will 

our overall package of recommendations10).  Therefore, we set out the option of a 
basic allowance calculated with a PSD of 40 per cent.  This option would result in an 
increase of £1,189.  But to be clear, this option is not recommended by the Panel: 

 

                                                                                                                                                     
a coefficient of variation of 6.6%, but in the past the difference between the provisional and the revised 
figure for Guildford has been nil or negligible. 
9
  Most figures drawn from the South East Employers, Members’ Allowances Survey 2015 (October 

2015). 
10

  For the headline financial implications see Annex 4. 

743.5 
hours 

35% £13.69 
£6,616 

per 
annum 
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4.17 We wish to help ensure that the level of basic allowance does not constitute a barrier 

to candidates from all sections of the community standing, or re-standing, for election 
as councillors.  The information we considered indicated that a substantial proportion 
of councillors felt the current allowances scheme did not adequately meet the 
expenses they incurred in performing their duties and responsibilities as a councillor.  
Similarly, our review finds that the current basic allowance is not in accordance with 
the principle of fair remuneration. 

 
4.18 From the information gathered during our review, we are persuaded that the current 

scheme of allowances has been a factor in individuals deciding not to stand for 
election recently. 

 
WE THEREFORE RECOMMEND that the Basic Allowance payable to all members 
of Guildford Borough Council be increased to £6,616 per annum. 

 
 Special Responsibility Allowances (SRAs) 
 
4.19 Special Responsibility Allowances are awarded to councillors who perform significant 

additional responsibilities over and above the roles and expenses covered by the basic 
allowance.  These special responsibilities must be related to the discharge of the 
council’s functions. 

 
4.20 The 2003 Regulations do not limit the number of SRAs which may be paid, nor do they 

prohibit the payment of more than one SRA to any one councillor.  They do require 
that an SRA be paid to at least one councillor who is not a member of the controlling 
group of the Council.  As the guidance suggests, if the majority of councillors receive 
an SRA the local electorate may rightly question the justification for this.11 

 
4.21 Under the current scheme of allowances for Guildford there are 10 categories of SRA 

which are paid to a total of 24 councillors. 
 

4.22 We conclude from the evidence we have considered that the following offices bear 
significant additional responsibilities: 
 

 Leader of the Council 

 Deputy Leader of the Council 

 Members of the Executive 

 The Mayor 

 Chairmen of the Planning and Scrutiny Committees 

 Shadow Leader of the Council12 (i.e., leader of the majority opposition group) 

 Chairman of the Licensing Committee  
 

                                                
11

  The former Office of Deputy Prime Minister – now the Department for Communities and Local 
Government, and Inland Revenue, New Council Constitutions: Guidance on Consolidated Regulations 
for Local Authority Allowances, London: TSO, July 2003, paragraph 72. 
12

  We recognise that previously the Council agreed to divide the SRA allocated to the Shadow Leader 
amongst the Shadow Leader and the shadow team.  We make no specific recommendation as to how 
this SRA should be divided and therefore leave it once again to the Council to determine. 

743.5 
hours 

40% £13.69 
£6,107 

per 
annum 
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4.23 Please note, we do not consider that the role of Political Group Leaders warrants an 
SRA.  From the evidence collected and analysed, this role appears to be one of 
internal political management. 

 
 One SRA Only Rule 
 
4.24 To improve the transparency of the scheme of allowances, we feel that no councillor 

should be entitled to receive at any time more than one SRA.  If a councillor is able to 
receive more than one SRA then the public are unable to ascertain the actual level of 
remuneration for an individual councillor from a reading of the Scheme of Allowances.  

 
4.25 Moreover, the One SRA Only Rule avoids the possible anomaly of the Leader 

receiving a lower allowance than another councillor.  If two or more allowances are 
applicable to a councillor then the higher-valued allowance would be received.  The 
One SRA Only Rule is common practice for many councils.  Our calculations for the 
SRAs are based on this principle, which should be highlighted: 
 
WE THEREFORE RECOMMEND that that no councillor shall be entitled to 
receive at any time more than one Special Responsibility Allowance and that this 
One SRA Only Rule be adopted into the Scheme of Allowances.   
 
Calculating SRAs 
 

4.26 Under the current scheme of allowances, the SRAs are calculated by applying a 
multiplier to the time and effort component of the basic allowance to those duties 
judged to carry significant additional responsibilities.   
 

4.27 To calculate the SRAs we adopted a fresh approach – one suggested by the guidance 
for determining special responsibility allowances13 – but still considered the levels of 
SRAs paid currently by other district councils in Surrey (see Annex 3).  First we agreed 
the allowance to be applied to the Leader of the Council.  This role carries the most 
significant additional responsibilities, and is most time consuming. 
 

4.28 We applied a multiplier of the basic allowance to establish the Leader’s SRA.  Other 
SRAs are then valued downwards as a percentage of the Leader’s allowance.  This 
approach has the advantage that, when future adjustments to the SRAs are required, 
changing the Leader’s SRA will have a proportionate and easily calculable effect on 
the other SRAs within the scheme. 
 

4.29 We grouped together in Tiers those roles that we judged to have a similar level of 
responsibility.  The outline result of this approach is illustrated in a pyramid of 
responsibility: 
 

                                                
13

  “A good starting point in determining special responsibility allowances may be to agree the 
allowance which should be attached to the most time consuming post on the Council (this maybe the 
elected mayor or the leader) and pro rata downwards for the other roles which it has agreed ought to 
receive an extra allowance.”  The former Office of Deputy Prime Minister – now the Department for 
Communities and Local Government, and Inland Revenue, New Council Constitutions: Guidance on 
Consolidated Regulations for Local Authority Allowances, London: TSO, July 2003, paragraph 76. 
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4.30 The rationale for these four tiers of responsibility is discussed below. 
 

Leader (Tier One) 
 
4.31 The Council elects for a four year term of office a Leader who is ultimately responsible 

for the discharge of all executive functions of the Council.  The Leader is the principal 
policy maker and has personal authority to determine delegated powers to the rest of 
the executive.  The Leader is also responsible for the appointment (and dismissal) of 
members of the Executive and their respective areas of responsibility.  

 
4.32 The multiplier we applied to calculate the Leader’s SRA is 200%, or twice, the basic 
 allowance.  If the recommended option of a basic allowance with a PSD of 35% is 
 adopted, this results in a Leader’s Allowance of £13,232. 
 
4.33 Currently the Leader of the Council is entitled to an allowance of £5,171; however, he 

is also entitled to additional SRAs as a member of the Executive (£3,879) and as a 
Political Group Leader (£2,186).  The allowance for Political Group Leader (which we 
recommend be abolished) is based on the number of councillors within the group. 

 
4.34 To all intents and purposes, if the One SRA Only Rule is adopted by the Council the 

actual increase proposed in the Special Responsibility Allowances made to the Leader 
of the Council is £1,996 (from £11,236 to £13,232).  This single-SRA recommendation 
is intended to reflect the wide range of significant responsibilities encompassed within 
the role of the Leader.  Indeed, our single-SRA methodology intentionally replaces the 
previous practice of cumulative SRAs while also recognising the range and distribution 
of executive responsibilities. 

 
WE RECOMMEND that the Leader receive a Special Responsibility Allowance of 
200% of the basic allowance, £13,232. 

 
Deputy Leader (Tier Two) 

 
4.35 The Deputy Leader usually acts on the Leader’s behalf in their absence.  From the 

information we gathered, we consider this additional responsibility should be reflected 
in the level of allowance.  Therefore, we recommend the Deputy Leader’s SRA be set 
at 50 per cent of the Leader’s SRA.  If our recommendations concerning the basic 
allowance and the Leader’s SRA are adopted, this results in an allowance of £6,616. 

 

 

Leader 

Deputy Leader 

Members of the Executive, Chairman of 
Planning Committee, Shadow Leader, 

Chairmen of Scrutiny Committees 

Mayor, Chairman of Corporate Governance and 
Standards Committee, Chairman of Licensing 

Committee  

Tier One 

Tier Two 

Tier Three 

Tier Four 
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4.36 Currently the Deputy Leader of the Council is entitled to an allowance of £1,294; 
however, he is also entitled to an SRA as a member of the Executive, so receives 
£5,173.  The actual increase proposed in the Special Responsibility Allowances made 
to the Deputy Leader of the Council is £1,443 (from £5,173 to £6,616). 

 
WE RECOMMEND that the Deputy Leader receive a Special Responsibility 
Allowance of 50% of the Leader’s Allowance, £6,616. 

 
Members of the Executive, Chairman of the Planning Committee, Chairmen of the 
Scrutiny Committees, and the Shadow Leader (Tier Three) 

 
4.37 From the evidence gathered, including questionnaire responses, face to face 

interviews and the Council’s Role Profiles, we consider the members of the Executive, 
the Chairman of the Planning Committee, and the Shadow Leader should receive an 
allowance of £5,293, 40 per cent of the Leader’s Allowance. 

 
4.38 Evidence from the Councillor Role Profiles, and from the interviews we undertook with 

councillors, underlines the responsibility of the members of the Executive for many of 
the Council’s functions.  Members of the Executive hold considerable responsibility for 
their respective portfolios.  In addition, we found the time commitment for the role to be 
significant. 

 
4.39 Overview and Scrutiny Committees do not have formal decision-making powers; these 

committees cannot take actions to commit the Council.  We have considered the 
requirements of Overview and Scrutiny Committee Chairmen described in the 
Councillor Role Profiles and further information gathered from face-to-face interviews. 
The current primary role of these committees appears to be monitoring the Council’s 
Executive and holding it to account.  They also review policies and services and make 
recommendations for improvements.  And yet, this function is a legal requirement and 
needs to be recognised as such.  We consider this role should also receive a Tier 
Three allowance of £5,293, 40 per cent of the Leader’s Allowance.  This may be 
viewed as an increase of £2,061 compared with the current rate, or a reduction in the 
overall SRAs for overview and scrutiny of £1,171 (currently the combined SRAs for two 
overview and scrutiny committee chairmen is £6,464 compared with a recommended 
allowance of £5,293 which will, when the new scheme of allowances is introduced, be 
payable to a single overview and scrutiny committee chairman). 

 
4.40 We are advised that the significance of the role of the Chairman of a single Overview 

and Scrutiny Committee will increase with the upcoming governance changes at the 
Council.14  We believe our recommendation for the scheme of allowances also 
recognises the anticipated workload and significance of the new role, that is to say, the 
role will remain at parity with a member of the Executive.  Nonetheless, the IRP will 
obviously be prepared to consider this role (and those associated with the new 
executive advisory boards) in the future against emerging evidence.    

 
4.41 We recognise that the 2003 Regulations effectively compel the Council to pay an SRA 

to an opposition group leader.  From the information we gathered during our 
investigation, we recommend an allowance of £5,293, 40 per cent of the Leader’s 
Allowance.  This is an increase of £1,414. 

 
4.42 As stated above, we do not consider that Political Group Leaders should receive an 

SRA because this role appears to be one of internal political management. 
 

                                                
14

  For an outline of the governance arrangements changes see the Review of Governance 
Arrangements reports to Council on 28 July and 7 October 2015, along with the relevant minutes. 
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WE RECOMMEND that the Members of the Executive, the Chairman of the 
Planning Committee, the Chairmen of the Scrutiny Committees, and the Shadow 
Leader receive a Special Responsibility Allowance of 40% of the Leader’s 
Allowance, £5,293. 

 
The Mayor, the Chairman of the Licensing Committee, and the Chairman of the 
Corporate Governance and Standards Committee (Tier Four)  

 
4.43 The allowance for the Chairman of the Licensing Committee should be within Tier Four 

of the recommended SRAs, which is 25 per cent of the Leader’s Allowance, and 
amounts to £3,308. This constitutes an increase of £76 compared with the allowance 
for the role under the current scheme of allowances. 

 
4.44 Currently, as a result of an interim review by the IRP in 2014, the Mayor receives an 

SRA of £1,616 for chairing Council meetings.  To recognise the increasing 
responsibilities and contribution of the Mayoral role to the corporate plan objectives, 
we consider that this allowance should be increased to £3,308, 25 per cent of the 
Leader’s Allowance. 

 
4.45 From the information gathered, including the complexity of the remit, we consider the 

role of the chairman of Corporate Governance and Standards Committee warrants a 
Tier Four allowance of £3,308, 25 per cent of the Leader’s Allowance.  This is an 
increase of £2,231. 

 
WE RECOMMEND that the Chairman of the Licensing Committee, the Mayor, and 
the Chairman of the Corporate Governance and Standards Committee receive a 
Special Responsibility Allowance of 25% of the Leader’s Allowance, £3,308.  WE 
FURTHER RECOMMEND that Political Group Leaders should not receive a 
Special Responsibility Allowance. 

 
Licensing Sub-Committees and members of the Planning Committee 

 
4.46 We considered the introduction of allowances for the seven designated Chairmen and 

the members of Licensing Sub-Committees and the members of the Planning 
Committee (currently 23 in number).   

 
4.47 On balance, and while recognising the time commitment necessary to prepare for and 

attend each hearing, we conclude that the work and time commitment required for the 
hearings of the Licensing Sub-Committees should not be onerous if the workload is 
equitably shared.  However, we would understand if the Council requested the IRP to 
give these roles, particularly the role of Licensing Sub-Committee chairmen, further 
consideration in a future review. 

 
4.48 The Council’s Planning Committee has twenty-three members.  The introduction of a 

Special Responsibility Allowance for such a large number of councillors is not 
reasonable.   

 
4.49 From information we gathered, it is evident that the responsibilities and workload 

involved in membership of the Planning Committee are taken on and accepted by 
councillors.  The responsibility of the Planning Committee member role should be 
recognised as a time commitment to council work that is acknowledged within the 
basic allowance and not one for which an SRA should be recommended.  When 
considering the need for SRAs we have taken into account the expectation that 
councillors in receipt of a basic allowance at the recommended level should undertake 
some duties without separate recognition through an additional allowance.  The role of 
a Planning Committee member falls within this category. 
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WE THEREFORE RECOMMEND that the Chairmen and members of the Licensing 
Sub-Committees, and the Members of Planning Committee, continue to not be 
eligible to receive a Special Responsibility Allowance. 

 
4.50 The difference between the various roles that warrant an SRA is important.  Should the 

Council wish to pare down our recommendations on grounds of cost, any such 
reduction should retain the differential between SRAs.   

 
Co-optees’ Allowance 

 
4.51 An IRP may recommend payment, and the level, of an allowance for those who serve 

on the committees or sub-committees of a Council but are not members of the Council.  
We recognise that in so doing, an element of the contribution made by the co-optees 
should be voluntary.   

 
WE RECOMMEND that co-optees to the Corporate Governance and Standards 
Committee and to the Overview and Scrutiny Committee receive an allowance of 
2.5% of the Leader’s Special Responsibility Allowance, £331. 

 
Travelling and Subsistence Allowance 

 
4.52 A scheme of allowances may provide for any councillor to be paid for travelling and 

subsistence undertaken in connection with any of the duties specified in Regulation 8 
of the 2003 Regulations (see paragraph 5.10).  Similarly, such an allowance may also 
be paid to co-opted members of a committee or sub-committee of the Council in 
connection with any of those duties, provided that their expenses are not also being 
met by a third party.  

 
4.53 We endorse the list of approved duties under the current scheme, which set out clearly 

what constitutes an approved duty for which travel and subsistence or dependants’ 
carers’ allowances may be claimed (Annex 2). 

 
4.54 We feel that there should be parity between councillors and officers in terms of the 

types and amounts of travelling and subsistence allowance payable. 
 
4.55 The current scheme of councillors’ allowances provides for the following levels of 

travelling and subsistence allowance: 
 

Motor Mileage Allowance: 
Cars:   45p per mile 
Motor cycles:  24p per mile 
 
Cycle Allowance:  22p per mile 
 
Day Subsistence Allowance 
Breakfast:  £6.88  
Lunch: £9.50  
Tea:  £3.76  
Evening Meal: £11.76 
 
Overnight Subsistence Allowance 
In London:  £102 
Elsewhere:  £89 
 
In respect of any approved duties, Councillors and co-opted members are reimbursed 
the cost of second class or any available cheap rate travel using public transport on 
production of a valid ticket. 
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WE RECOMMEND that travelling and subsistence allowance should be payable 
to councillors and co-opted members in connection with any approved duties, 
and in that regard we would ask the Council to confirm the range of 
recommended duties specified in Annex 2.  WE FURTHER RECOMMEND that the 
amounts payable in respect of travelling and subsistence allowance should be 
the amounts which are payable to officers of the Council for travelling and 
subsistence undertaken in the course of their duties.  

 
Dependants’ Carers’ Allowance 

 
4.56 The current level of dependants’ carers’ allowance is £7.16 per hour, to a maximum of 

£175 per month.15  The costs to councillors of providing care for their children or 
dependants whilst on approved Council business can be considerable.  We recognise 
that a dependants’ carers’ allowance should ensure that potential candidates are not 
deterred from standing for election and should enable current councillors to continue in 
spite of any change in their personal circumstances.   

 
 WE THEREFORE RECOMMEND that the Dependants’ Carers’ Allowance should 

be £10.00 per hour, with no monthly maximum claim (currently £175).  WE ALSO 
RECOMMEND that no change should be made to the current eligibility 
conditions for receipt of this allowance, except that the duties for which this 
allowance is payable should be in accordance with the list of duties suggested 
in Annex 2.  

 
Mayor and Deputy Mayor’s Allowance 

 
4.57 In April 2014, Council approved changes to the Mayor’s role.  The role was re-focused 

towards the delivery of the Council’s corporate objectives, which was envisaged to 
involve future Mayors carrying out fewer but different engagements. 

 
4.58 Between April and June 2014, Guildford’s IRP reviewed the level of the Mayor’s and 
 Deputy Mayor’s Allowances and concluded the issue of mayoral allowances should be 
 revisited in the full review of the councillors’ scheme of allowances in 2015 (when a 
 greater understanding of the effects of the role change would be attainable).   
 
4.59 From the evidence gathered, we conclude there is no case for changing the Mayor’s 

and Deputy Mayor’s Allowances at this time. 
 
WE RECOMMEND that the level of the Mayor’s and the Deputy Mayor’s 
allowances should remain unchanged at £8,000 and £2,000 respectively. 

 
Indexing of Allowances 

 
4.60 A scheme of allowances may make provision for an annual adjustment of allowances 

in line with a specified index.  The present scheme makes provision for the basic 
allowance, the special responsibility allowances, and the dependants’ carers’ 
allowance to be adjusted annually in line with staff salaries at Guildford Borough 
Council.   

  
 WE RECOMMEND that the basic allowance, each of the SRAs, the Co-Optees’ 

Allowance and the Dependants’ Carers’ Allowance be increased annually in line 

                                                
15

  The Director of Corporate Services is authorised to agree, in exceptional circumstances where, for 
example, specialist caring skills are required, such payments of dependants’ carers’ allowance in 
excess of these levels as he may consider appropriate subject to presentation of proof of expense. 



 

13 
 

with the percentage increase in staff salaries until 2019, at which time the 
Scheme shall be reviewed again by an independent remuneration panel. 

 
Revocation of current Scheme of Allowances / Implementation of new Scheme 

 
4.61 The 2003 Regulations provide that a scheme of allowances may only be revoked with 

effect from the beginning of a financial year, and that this may only take effect on the 
basis that the authority makes a further scheme of allowances for the period beginning 
with the date of revocation.   

 
 WE THEREFORE RECOMMEND that the new scheme of allowances to be agreed 

by the Council in December 2015 be implemented with effect from the beginning 
of the 2016-17 financial year, at which time the current scheme of allowances 
will be revoked. 

 
5. OUR INVESTIGATION 
 
 Background 
 
5.1 As part of this review, we issued a questionnaire to all councillors for the purpose of 

identifying and quantifying out of pocket expenses they incur, and time they commit 
each month in relation to their role as councillors.  We received responses from 34 
councillors, which represent just over 70 per cent of the Council.  The information 
obtained was very helpful to us in our deliberations. 

 
5.2 We interviewed seventeen current councillors and two former councillors, Zöe Franklin 

and Sarah Creedy.  We also met the Council’s Managing Director, Sue Sturgeon, who 
expanded on some of the key issues that were likely to affect the Council in the future.  
We are grateful to all our interviewees for their assistance. 

 
 Councillors’ views on the level of allowances 
 
5.3 A summary of the councillors’ responses to the questionnaire is available on request.   
 
 Compensation for time and responsibility 
 
5.4 Responses to our questionnaire showed that councillors spent widely varying hours on 

activities related to their role as councillor.  Returns showed that, on average, 
backbench councillors spend approximately 62 hours per month on duties associated 
with their role.  We recognise, however, that a significant number of councillors, 
particularly those with additional responsibilities, spend a great deal more than 62 
hours per month on their duties.   

 
 Travelling and Subsistence Allowance & Dependants’ Carers’ Allowance 
 
5.5  The 2003 Regulations provide that a scheme of allowances may also include the 

 payment of: 
 

(a) a travelling and subsistence allowance to its members and co-opted members 
(which may include provision for the payment of an allowance for those 
members who travel by bicycle or other non-motorised transport); and  

 
(b) a dependants’ carers’ allowance to those councillors who incur expenditure for 

the care of children or other dependants  
 

whilst undertaking one or more of the following duties: 
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(i) attending a meeting: 

 of the authority or a committee or sub-committee of the authority 

 of some other body (including a committee or sub-committee of such body) 
to which the authority makes appointments or nominations 

 which has both been authorised by the authority, a committee, or sub-
committee of the authority or a joint committee of the authority and one or 
more other authorities, or a sub-committee of a joint committee and to 
which representatives of more than one political group have been invited   

 of a local authority association of which the authority is a member 

 
or 
 

(ii) duties undertaken on behalf of the authority: 

 in pursuance of any procedure rule requiring a member or members to be 
present while tender documents are opened 

 in connection with the discharge of any function of the authority conferred 
by or under any enactment and empowering or requiring the authority to 
inspect or authorise the inspection of premises 

or 
 

(iii) any other duty approved by the authority in connection with discharging the 
duties of the authority or its committees or sub-committees. 

 
5.6 We note that the total level of allowances claimed under these headings by councillors 

for the 2014-15 financial year was as follows: 
  

Travelling & Subsistence Allowance:  £3,049.07 

 
We note that only 6 councillors actually claimed this allowance in 2014-15 

  
Dependants’ Carers’ Allowance: £859.73   
 
We note that 2 councillors claimed this allowance in 2014-15. 

 
6. GOVERNANCE ARRANGEMENTS CHANGES  
 
6.1 As alluded to briefly above, we are aware of forthcoming governance arrangements 

changes at the Council.  It is perhaps to be expected that it will take a period of time 
for the new executive advisory boards and overview and scrutiny arrangements and 
roles to develop fully.  Therefore, we would advise that if Council judges a consequent 
review of elements of the scheme of allowances to be necessary then this is requested 
only once there is a body of evidence available to the Panel.   

 
 
 
                    Signed:………………………………………… 

    Vivienne Cameron (Chairman) 
 
 
Signed:………………………..        Signed:……………………….. 
             Michael Burke                                Susan Tresman    
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Annex 1: Summary of Panel’s Recommendations 
 
 

Allowance 

Current 
Amount 
for 2015-

16
1
 

Number 
Recommended 

Allowance 
(35% PSD) 

Recommended 
Allowance 
Calculation 

40% PSD 
calculation 

Basic (BA)      

Out of pocket 
expenses 

£608 48 –  – 

Compensation 
for time and 
responsibility 

£4,310 48 £6,616  £6,107 

Total Basic: £4,918 48 £6,616  £6,107 

  
  

Special 
Responsibility: 

     

Leader of the 
Council 

£5,171 1 £13,232 200% of BA £12,214 

Deputy Leader £1,294 1 £6,616 
50% of 

Leader’s 
Allowance 

£6,107 

Members of the 
Executive 

£3,879 8
2
 £5,293 

40% of 
Leader’s 

Allowance 
£4,886 

Chairs: Scrutiny 
Committees 

£3,232 2
3
 £5,293 

40% of 
Leader’s 

Allowance 
£4,886 

Shadow Leader £3,879 1 £5,293 
40% of 

Leader’s 
Allowance 

£4,886 

Chair: Planning 
Committee 

£3,879 1 £5,293 
40% of 

Leader’s 
Allowance 

£4,886 

Chair: 
Licensing 

Committee 
£3,232 1 £3,308 

25% of 
Leader’s 

Allowance 
£3,054 

Mayor £1,616 1 £3,308 
25% of 

Leader’s 
Allowance 

£3,054 

Chair: 
Corporate 

Governance & 
Standards 

£1,077 1 £3,308 
25% of 

Leader’s 
Allowance 

£3,054 

Group Leaders 

£62.47 
per 

Group 
member 

3 – – – 

  
  
  

                                                
1
  Reflects pay award of 1.5% on 1 April 2015, and pay award of 1.5% on 1 April 2014. 

2
  Excludes the Leader and Deputy Leader, i.e., the Executive has 10 members. 

3
  Overview and Scrutiny will reduce to one Committee in January 2016. 
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Dependants’ 
Carers’ 

Allowance 

£7.16 per 
hour to a 
maximum 
of £175 

per 
month 

 £10 per hour  
£10 per 

hour 

  

Co-optees’ 
Allowance 

– 8
4
 £331 

2.5% of 
Leader’s SRA 

£305 

      

Travelling & 
Subsistence 
Allowances 

 
Motor Mileage 

Allowance 
Cars 

Motorcycles 
Cycle Mileage 

Allowance: 
 

Day 
Subsistence 
Allowance: 
Breakfast 

Lunch 
Tea 

Evening Meal 
 

Overnight 
Subsistence 
Allowance: 

London 
Elsewhere 

 
 
 
 
 
 

45p per 
mile 

24p per 
mile 

22p per 
mile 

 
 

£6.88 
£9.50 
£3.76 
£11.76 

 
 
 
 

£102 
£89 

 unchanged  unchanged 

  

Mayoral 
Allowances 

 
Mayor 

Deputy Mayor 
 

 
 
 

£8,000 
£2,000 

 unchanged  unchanged 

 
 
 
 
 
  

                                                
4
  The Corporate Governance and Standards Committee has six co-opted members and the Customer 

and Community Scrutiny Committee two co-opted members. 
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Annex 2: Dependants’ Carers’ and Travelling and Subsistence Allowances  
 
Recommended duties for which these allowances should be payable include: 
 
(i)  attending a meeting: 

 of the Council, the Executive or a committee or sub-committee of the Council 
including any agenda briefing in connection with any  such meeting 

 of some other body (including a committee, sub-committee or working group of 
such body) to which the Council makes appointments or nominations including 
any agenda briefing in connection with any such meeting  

 which has both been authorised by the Council, a committee, or sub-committee of 
the Council or a joint committee of the Council  and one or more other authorities, 
or a sub-committee of a joint committee and to which representatives of more than 
one political group have been invited   

 of a local authority association of which the Council is a member 
 
(ii) formal site visits and other meetings authorised in advance by a committee or sub-
committee 
 
(iii) the opening of tenders in accordance with the Council’s Procurement Procedure Rules 
 
(iv) Attendance at: 

 training courses, seminars or presentations held by the Council for councillors 

 meetings convened by the Managing Director, a director, or head of service 

 meetings of a local parish council, parish meeting, residents’ association, local 
amenity group or neighbourhood meetings with police in a local ward councillor 
capacity  

 scrutiny agenda setting meetings  

 a meeting of any working group or panel of councillors established by or on behalf 
of the Council 

 any task and finish group established by a scrutiny committee 
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Annex 3 – Comparative data of allowances paid to councillors of the other Surrey 
district councils (South East Employers, Members Allowances Survey 2015, October 
2015) 

 

 

Council Name 
Type of Council 

(County, Unitary or 
District/Borough) 

Population 
Basic 

Allowance for 
2014/15 

Total 
number of 

Councillors 

Public Service 
Discount (%) 

Elmbridge 
Borough 
Council 

District/Borough 132,800 4,395 60 n/a 

Guildford 
Borough 
Council 

District/Borough 142,958 4,918 48 n/a 

Reigate and 
Banstead BC 

District/Borough 143,094 5,298 51 40% 

Runnymede 
Borough 
Council 

District/Borough 80,510 2,869 42 60% 

Spelthorne 
Borough 
Council 

District/Borough 92,000 3,938 39 33.3% 

Surrey Heath 
Borough 
Council 

District/Borough 84,000 4,962 40 n/a 

Tandridge 
District Council 

District/Borough 83,700 4,012 42 60% 

Waverley 
Borough 
Council 

District/Borough 121,574 4,573 57 n/a 

Woking 
Borough 
Council 

District/Borough 99,198 7,115 36 n/a 

      

Average   4,676   

Maximum   7,115   

Minimum   2,869   



 

19 
 

 

 

 

 

 

 

Council Name

Type of Council 

(County, Unitary or 

District/Borough)

 Leader Deputy Leader
Cabinet Member 

/ Portfolio Holder

Cabinet Member 

/ Non Portfolio 

Holder

Chair Audit 

Committee

Licensing 

Committee Chair

Deputy Chair 

Licensing 

Committee

Members of 

Licensing 

Committee

Planning 

Committee Chair

Deputy Chair 

Planning 

Committee

Members of 

Planning 

Committee

Overview and 

Scrutiny 

Committee Chair

Deputy Chair 

Overview and 

Scrutiny 

Committee

Overview and 

Scrutiny Co-

optee

Chair / Civic 

Mayor

Deputy Chair/ 

Civic Mayor

Opposition 

Group Leader

Deputy 

Opposition 

Leader

Group Leader
Opposition 

Spokesperson
Committee Chair

Elmbridge 

Borough 

Council

District/ Borough 12,240 N/A 6,120 N/A 3,662 3,590 N/A N/A 5,100 1,163 N/A 6,120 3,060 N/A N/A N/A With 

membership > 

10% of total 

members = 

£500

With 

membership< 

10% of total 

members = 

£125

N/A N/A N/A N/A

Guildford 

Borough 

Council

District/ Borough 5,171 1,294 3,879 not applicable 1,077 3,232 0 0 3,879 0 0 3,232 0 0 1,616 0 3879 (NB 

Current 

opposition 

divides 

allowance 

equally among 

its shadow 

team)

0 63.41 per 

Group 

member

0 0

Reigate and 

Banstead BC

District/ Borough 13,152 10,741 8,769 0 n/a 409 0 0 5,058 0 747 2,939 0 n/a 12,257 2,532 0 0 137 + 54 per 

group member

0 409

Runnymede 

Borough 

Council

District/ Borough 5,738 1,434 n/a n/a 779 2,869 1,434 Nil 5,021 3,344 1,672 2,869 1,434 n/a 2,869 Nil 2,152 Nil 2,152 Nil 2,869

Spelthorne 

Borough 

Council

District/ Borough 9,037 6,001 3,012 not applicable 3,012 3,012 0 0 3,012 0 0 3,012 0 0 13,800 3,900 3,012 0 0 0 0

Surrey Heath 

Borough 

Council

District/ Borough 13,523 n/a 4,511 n/a 1,804 3,609 1,804 n/a 4,178 2,089 n/a 3,609 1,441 n/a 4,700 1,567 n/a n/a 4,511 n/a n/a

Tandridge 

District 

Council

District/ Borough 2,845 1,423 N/A N/A N/A N/A N/A N/A 2,845 1,423 550 2,845 1,423 N/A 2,845 N/A 2,845 N/A 2,845 N/A 2,845

Waverley 

Borough 

Council

District/ Borough 13,433 9,299 6,200 n/a 2,320 3,100 1,550 n/a 3,150 1,550 n/a 3,100 1,550 n/a 500 n/a 3,100 n/a n/a n/a n/a

Woking 

Borough 

Council

District/ Borough 5,000 1,000 500 None None 500 None None 500 None None 500 None None 13,882 1,388 1,000 None None None None

Average 8,904 4,456 4,713 0 2,109 2,540 798 0 3,638 1,196 594 3,136 1,114 0 6,559 1,877 2,018 0 2,377 0 1,225

Maximum 13,523 10,741 8,769 0 3,662 3,609 1,804 0 5,100 3,344 1,672 6,120 3,060 0 13,882 3,900 3,100 0 4,511 0 2,869

Minimum 2,845 1,000 500 0 779 409 0 0 500 0 0 500 0 0 500 0 0 0 0 0 0
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Council Name

Type of Council 

(County, Unitary or 

District/Borough)

Travelling / Mileage (pence per mile)
Bicycle Mileage 

(pence per mile)
Subsistence allowance Carers allowance IT allowance Other allowances

Elmbridge Borough 

Council

District/Borough 45 pence per mile for the first 

10,000 miles and then 25 pence 

per mile after the initial 10,000 

miles

20 pence >4 hours before 11 a.m. = breakfast allowance 

£7.14

>4 hours including 12 noon to 2 p.m. = Lunch 

allowance £9.86

>4 hours including 3 p.m. to 6 p.m. = 

Tea allowance £3.90

>4 hours ending after 7 p.m. = Evening meal 

allowance £12.21

Overnight absence = Out of Pocket expenses 

£5.52 per night / £22.06 per week

7.65 N/A Motor cycle allowance = 24 pence per 

mile

Guildford Borough 

Council

District/Borough Cars 45p ; Motorcycles 24p 22p Same as officer rates – Day: B’fast £6.88; 

Lunch £9.50; Tea £3.76; Evening meal £11.76. 

Overnight: London £102; elsewhere £89

£7.16 per hour to a max of 

£175 per month 

Councillors are 

provided with iPads or 

other computer 

equipment which can 

be a taxable benefit if 

they are used for 

private use. They are 

not paid an IT 

allowance

None

Reigate and 

Banstead BC

District/Borough 45 24 Breakfast £6.36, Lunch £8.78, Tea £3.47, 

Evening Meal £10.87, overnight stay £93.43, 

absence in London or at an approved 

conference £106.61

£7.64 per hour (maximum 

of £3000 a year)

n/a - built into basic 

allowance

n/a

Runnymede 

Borough Council

District/Borough 45p N/A N/A None paid to date but would 

be on the basis of what is 

fair and reasonable

£0 - all Councillors are 

provided with 

broadband access, a 

printer and a laptop - 

this is the process of 

being reviewed

N/A

Spelthorne Borough 

Council

District/Borough 54.7 Not applicable Not applicable Actual costs incurred 1500 nil

Surrey Heath 

Borough Council

District/Borough 45p (HMRC rate) n/a as per officer scheme Childcare-up to £7 per 

hour; carers of dependents- 

up to £15 per hour

iPad provided n/a

Tandridge District 

Council

District/Borough 45p per mile 20p £6 between 4 & 8 hours; £12 between 8 & 12 

hours; £19 > 12 hours

Actual costs incurred 

supported by receipts.

N/A N/A

Waverley Borough 

Council

District/Borough 45p per mile 22.3p per mile £6.88 Breakfast, £9.50 Lunch, £3.76 Tea, 

£11.76 Evening meal, overnight subsistence 

£89 (£102 in London)

Fair and reasonable 

allowance

N/A N/A

Woking Borough 

Council

District/Borough Travel Allowance:

Public Transport – 

reimbursement of cost

Members’ Own Private Vehicles – 

35p per mile

(Members receive an extra 1p 

per mile per each additional 

passenger who would otherwise 

claim a travelling allowance and 

any expenditure for tolls or 

parking fees)

Taxis – will be paid in cases of 

urgency where no public 

transport is reasonably available.  

In any other cases, the amount of 

the fare for travel by appropriate 

public transport.

Bicycle Allowance: 

Monthly allowance 

of £11.52, if 

Members carry out 

Council duties on at 

least three separate 

occasions.

Subsistence Allowance: payable on production 

of receipts of actual expenditure:

More than 4 hours, before 11am - £5.46

More than 4 hours including between 12pm and 

2pm - £7.46

More than 4 hours including between 3pm and 

6pm - £2.98

More than 4 hours, finishing after 7pm - £9.32

Overnight allowance - £75.11

(Overnight in London, or attendance at Annual 

Conference of the Local Government 

Association - £85.66)

£7.50 per hour.

If Members have the sole 

responsibility for the 

children/dependent relative, 

payments of up to £675 per 

annum will be available.

If Members have joint 

responsibility, £338 per 

annum is available.

Members are provided 

with PC facilities for 

business use and a 

monthly allowance of 

£28 which 

incorporates telephone 

line rental and 

Broadband connection 

costs.

Loss Allowance - A Member is eligible to 

apply for a Loss Allowance where he/she 

has been appointed by the Council or a 

Committee to attend a Conference or 

Seminar or any other approved duty 

necessitating absence from the Members 

normal employment.  An allowance of 

£100 per twenty four hour period will be 

payable provided, upon the submission of 

necessary documentary evidence, to take 

unpaid leave, or use paid leave 

entitlement.  In cases where the 

Member’s employer permits “public 

service days” the Member will need to 

provide evidence that the days allowed by 

his/her employer have been utilised 

before claiming Loss Allowance.          

Members Surgeries - Members are 

entitled to claim reimbursement for 

surgery accommodation to enable them 

to perform approved duties as a Member 

of Woking Borough Council.  
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Annex 4 – Financial implications 

 

Allowance 

Current 
Allowance 
(2015-16) 

£
1
 

Number 

Current 
total 
per 

annum
£ 

Recommended 
Allowance 

(35% PSD) £ 

Recommended 
Allowance 
Calculation 

Recommended 
Allowance 
total per 
annum £ 

Basic (BA)  

Out of pocket 
expenses 

608 48 29,184 – – – 

Compensation 
for time and 
responsibility 

4,310 48 206,880 6,616 – 317,568 

Total Basic: 4,918 48 236,064 6,616 – 317,568 

Increase £ / %      £81,504 / 35% 

  

Special 
Responsibility: 

 

Leader of the 
Council 

5,171 1 5,171 13,232 200% of BA 13,232 

Deputy Leader 1,294 1 1,294 6,616 
50% of 

Leader’s 
Allowance 

6,616 

Members of the 
Executive 

3,879 10
2
 38,790 5,293 

40% of 
Leader’s 

Allowance 
42,344 

Chairs: Scrutiny 
Committees 

3,232 2
3
 6,464 5,293 

40% of 
Leader’s 

Allowance 
5,293 

Shadow Leader 3,879 1 3,879 5,293 
40% of 

Leader’s 
Allowance 

5,293 

Chair: Planning 
Committee 

3,879 1 3,879 5,293 
40% of 

Leader’s 
Allowance 

5,293 

Chair: 
Licensing 

Committee 
3,232 1 3,232 3,308 

25% of 
Leader’s 

Allowance 
3,308 

Mayor 1,616 1 1,616 3,308 
25% of 

Leader’s 
Allowance 

3,308 

Chair: 
Corporate 

Governance & 
Standards 

1,077 1 1,077 3,308 
25% of 

Leader’s 
Allowance 

3,308 

Group Leaders 
62.47 per 

Group 
member 

3 2999 – – – 

Total SRAs   68,401   87,995 

Increase £ / %      £19,594 / 29% 

BA + SRAs   304,465   405,563 

Increase £ / %      £101,098 / 33% 

                                                
1
  Reflects pay award of 1.5% on 1 April 2015, and pay award of 1.5% on 1 April 2014. 

2
  The Executive includes the Leader and Deputy Leader.   

3
  Overview and Scrutiny will reduce to one Committee, i.e., one Chairman, in January 2016. 
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Co-optees’ 
Allowance 

– 8 
 

331 
2.5% of 

Leader’s SRA 
2,648 

       

Dependants’ 
Carers’ 

Allowance 

£7.16 per 
hour to a 
maximum 
of £175 

per month 

 

 

£10 per hour  

 

       

Travelling & 
Subsistence 
Allowances 

 
Motor Mileage 

Allowance 
Cars 

Motorcycles 
Cycle Mileage 

Allowance: 
 

Day 
Subsistence 
Allowance: 
Breakfast 

Lunch 
Tea 

Evening Meal 
 

Overnight 
Subsistence 
Allowance: 

London 
Elsewhere 

 
 
 
 
 
 

45p per 
mile 

24p per 
mile 

 
22p per 

mile 
 
 
 

£6.88 
£9.50 
£3.76 
£11.76 

 
 
 
 

£102 
£89 

 

 

unchanged  

 

  

Mayoral 
Allowances 

 
Mayor 

 
Deputy 
Mayor 

 

 
 
 

£8,000 
 

£2,000 

 

 

unchanged  

 

 


