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Key messages

Our Annual Audit Letter summarises the key findings arising from the work that we have catried out at Guildford Borough Council (‘the Council) for the year ended 31
March 2015.

The Letter is intended to communicate key messages to the Council and external stakeholders, including members of the public. Our annual work programme, which
includes nationally prescribed and locally determined work, has been undertaken in accordance with the Audit Plan that we issued on 26 March 2015 and was conducted
in accordance with the Audit Commission's Code of Audit Practice, International Standards on Auditing (UK and Ireland) and other guidance issued by the Audit
Commission and Public Sector Audit Appointments Limited.

Financial statements audit (including We reported our findings arising from the audit of the financial statements in our Audit Findings Report on

audit opinion) 24 September 2015 to the Corporate Governance and Standards Committee. The key messages reported were:

* the Council produced a good set of financial statements supported by comprehensive working papers in line
with the timescales agreed, and officers responded promptly and helpfully to queries that we raised during
our audit.

* We did not identify any adjustments which impacted on the primary statements. We identified some
changes to disclosures in the accompanying notes and presentational improvements which the Council
accepted in its final set of financial statements.

*  We reported on an issue around the calculation of NI and pension contributions in certain specific
circumstances which officers have addressed through discussion with your payroll software provider. These
did not have a significant impact on your financial statements.

We issued an unqualified opinion on the Council's 2014/15 financial statements on 28 September 2015,
meeting the deadline set by the Department for Communities and Local Government. Our opinion confirms
that the financial statements give a true and fair view of the Council's financial position and of the income and
expenditure recorded by the Council.
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Key messages continued

Value for Money (VfM) conclusion

On the basis of our work, and having regard to the guidance on the specified criteria published by the Audit
Commission, we are satisfied that in all significant respects the Council put in place proper arrangements to
secure economy, efficiency and effectiveness in its use of resources for the year ending 31 March 2015. We
therefore issued an unqualified VEM conclusion for 2014/15 on 28 September 2015.

We reported the key messages from our audit work in the same Audit Findings Report:

*  Opverall, the Council has sound processes in place to ensure its continued financial resilience. It continues
to face significant financial pressures to balance its budgets, with a required savings gap of £5.5 million
from 2016/17, and further pressures on the HRA Business Plan from announcements made by the
government around rent increases and right to buy. We recommended that the Council continue with its
strategic framework to identify further areas for savings and growth, including an increased focus on
alternative delivery models and more transformational approaches to service delivery.

*  We found that the Council has sound processes to challenge and ensure economy, efficiency and
effectiveness in its use of resources. We did not identify any risks which impacted on our conclusion, but
made recommendations in respect of updating the Council's Local Plan and Corporate Plan; and around
the corporate procurement framework.

* We are pleased that the Council has addressed our recommendation from last year around the position of
Head of Internal Audit in the Council's organisational structure.

Our Audit Findings Report dated 24 September 2015 includes an action plan addressing the key
recommendations arising from the audit.

Certification of housing benefit grant claim

Outr work on the Council's 2014/15 housing benefit grant claim is in progtess. We will provide a summary of
the main issues from our work separately to the Council later in the year.

Audit fee

Our audit fee for 2014/15 was £76,710, excluding VAT, which was in line with our planned fee for the year
and the same as the previous year. We will notify you separately of the certification fee for 2014/15 on
completion of our work, but expect this to be less than the fee charged for the previous year.

We agreed to carry out non-audit services, for which our fee was £4,050.

Further detail is included within Appendix A.
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Appendix A: Reports 1ssued and fees

We confirm below the fees charged for the audit and non-audit services.

Fees for audit services

Fees for other services

Service

Audit related services

e Assurance work on pooling of housing receipts
(planned fee)

Non-audit related services

* Workshop on budget pressures and alternative
delivery models

Fees £

1,500

4,050

Planned fees Actual fees Actual fees

2014/15 2014/15 2013/14

£ £ £

Council audit 76,710 76,710 76,710

Housing benefit grant certification 17,330 Thc 19,468

fee

Total audit fees 94,040 tbc 96,178

Reports issued
Report Date issued
Audit Plan 26 March 2015

Audit Findings Report
Certification Report

Annual Audit Letter

24 September 2015
Expected December 2015

October 2015
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