
Directorate
Revised Budget   

£
Forecast                  

£
Period 7 Variance   

£
Resources

Assets and Property (5,916,233) (6,354,115) (437,882)
Commercial Services (1,083,841) (1,485,454) (401,613)
Finance 5,237,646 5,354,461 190,619

(1,762,427) (2,485,108) (648,877)

Place
Communication & Customer Services 7,648,804 7,492,013 (156,790)
Planning & Development 1,643,987 1,548,406 (95,581)
Regeneration & Planning Policy 648,723 567,193 (81,531)
Regulatory Services 1,228,795 1,208,024 (20,771)

11,170,310 10,815,636 (354,673)

Housing & Environment
Community Services 2,560,193 2,584,791 24,598
Environmental Services 8,487,434 8,661,506 174,072
Housing Services 1,481,485 1,732,425 250,939

12,529,112 12,978,722 449,609

Legal & Democratic Services 2,162,551 1,866,367 (296,184)

Organisational Development 1,019,878 1,001,251 (18,628)

Directorates Total 25,119,423 24,176,868 (868,752)

Less Capital Charges (8,100,969) (8,089,569) 11,400

17,018,454 16,087,299 (857,352)
Corporate Items

External Interest Receivable (net) (2,665,500) (2,678,000) (12,500)
Interest payable to the Housing Revenue Account 875,960 875,960 0
Minimum Revenue Position 1,652,924 1,652,924 0
Other reserve movements 9,940 9,940 0
Business Rates GF impact (3,196,434) (3,196,434) 0
Other Government Grants (142,014) (142,014) 0
New Homes Bonus (697,500) (697,500) 0
Funding Guarantee (987,746) (987,746) 0
Council Tax Collection Fund 0 0 0

Net General Fund Cost 11,868,084 10,924,429 (869,852)

Council Tax Requirement (11,868,084) (11,868,084) 0

Shortfall / (surplus) 0 (943,655) (869,852)

Housing Revenue Account HRA Service Delivery (14,076,087) (13,538,263) 537,824
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