
Directorate
Revised Budget   

£
Forecast                  

£
Period 9 Variance   

£
Finance & Resources

Assets and Property (5,913,588) (6,523,401) (609,814)
Commercial Services (1,083,841) (1,350,302) (266,461)
Finance 5,237,646 5,212,921 49,079

(1,759,782) (2,660,782) (827,195)

Economy Planning & Place
Communication & Customer Services 7,648,804 7,953,542 304,739
Planning & Development 1,643,987 1,670,591 26,604
Regeneration & Planning Policy 648,723 529,624 (119,099)
Regulatory Services 1,228,795 1,195,327 (33,468)

11,170,310 11,349,086 178,776

Housing, Community & Environment
Community Services 2,560,193 2,584,824 24,631
Environmental Services 8,487,434 8,627,371 139,937
Housing Services 1,481,485 1,345,240 (136,246)

12,529,112 12,557,435 28,323

Legal & Democratic Services 2,043,051 1,970,052 (72,998)

Strategy & Corporate Services Organisational Development 1,136,733 1,004,443 (132,290)

Directorates Total 25,119,423 24,220,234 (825,385)

Less Capital Charges (8,100,969) (8,089,569) 11,400

17,018,454 16,130,665 (813,985)
Corporate Items

External Interest Receivable (net) (2,665,500) (2,678,000) (12,500)
Interest payable to the Housing Revenue Account 875,960 875,960 0
Minimum Revenue Position 1,652,924 1,652,924 0
Other reserve movements 9,940 9,940 0
Business Rates GF impact (3,196,434) (3,196,434) 0
Other Government Grants (142,014) (142,014) 0
New Homes Bonus (697,500) (697,500) 0
Funding Guarantee (987,746) (987,746) 0
Council Tax Collection Fund 0 0 0

Net General Fund Cost 11,868,084 10,967,795 (826,485)

Council Tax Requirement (11,868,084) (11,868,084) 0

Shortfall / (surplus) 0 (900,289) (826,485)

Housing Revenue Account HRA Service Delivery (14,076,087) (13,602,055) 474,032
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