
Directorate
Revised Budget   

£
Forecast                  

£
Period 11 

Variance   £
Finance & Resources

Assets and Property (5,913,588) (6,687,742) (774,155)
Commercial Services (1,003,385) (1,487,315) (483,930)
Finance 5,237,646 5,167,230 3,388

(1,679,326) (3,007,828) (1,254,697)

Economy Planning & Place
Communication & Customer Services 7,648,804 7,718,525 69,721

Planning & Development Planning 1,643,987 1,648,731 4,744
Regeneration & Planning Policy Regeneration & Economic Development 648,723 525,168 (123,556)

Regulatory Services 1,228,795 1,064,365 (164,430)
11,170,310 10,956,789 (213,521)

Housing, Community & Environment
Community Services 2,560,193 2,536,934 (96,147)
Environmental Services 8,487,434 9,320,734 833,301
Housing Services 1,401,029 1,137,131 (263,898)

12,448,656 12,994,799 473,255

Legal & Democratic Services 2,043,051 1,971,632 (71,418)

Strategy & Corporate Services Organisational Development 1,136,733 809,119 (327,614)

Directorates Total 25,119,423 23,724,512 (1,393,995)

Less Capital Charges (8,100,969) (8,089,569) 11,400

17,018,454 15,634,943 (1,382,595)
Corporate Items

External Interest Receivable (net) (2,665,500) (2,678,000) (12,500)
Interest payable to the Housing Revenue Account 875,960 875,960 0
Minimum Revenue Position 1,652,924 1,652,924 0
Other reserve movements 9,940 9,940 0
Business Rates GF impact (3,196,434) (3,196,434) 0
Other Government Grants (142,014) (142,014) 0
New Homes Bonus (697,500) (697,500) 0
Funding Guarantee (987,746) (987,746) 0
Council Tax Collection Fund 0 0 0

Net General Fund Cost 11,868,084 10,472,073 (1,395,095)

Council Tax Requirement (11,868,084) (11,868,084) 0

Shortfall / (surplus) 0 (1,396,011) (1,395,095)

Housing Revenue Account HRA Service Delivery (14,076,087) (13,010,080) 1,066,007
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