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TENANTS’ ENGAGEMENT GROUP





Tenants Group Meeting

Room 6,  Millmead, Guildford Borough Council
MINUTES OF THE MEETING 30 September 2025
Present:

Alan Wood (Chair)



Pat Ayling (Secretary)




Tony Cuskern

Janet Bell

Tom Wood

In attendance

Cllr. Julia McShane (GBC)

Jo Holt – (GBC)
Jon Kanareck – Interim Head of Housing (GBC)

Helen Steward – (GBC)

Conor Stredder – Resident Engagement Officer (GBC)

1.
Welcome by the Chair
1.1 The Chair welcomed everyone to the meeting and thanked them for giving up their time.  
2.
Apologies 
2.1
Apologies were given for Dale Askew.
3.
Minutes of the Last Meeting
3.1
Alan asked if there were any comments on the previous month’s minutes and as they were agreed, the Chair signed off the previous minutes for the files.

4.
Housing Improvement Plan – Jo Holt
4.1
Jo provided an excellent update on the work being undertaken on the Plan providing figures for the rates of the safety, electrical checks being carried out, which are at a healthy rate now.

4.2
The Group were also informed that the new dashboard for recording and tracking all damp and mould complaints was now live and this would make it easier to track, monitor and deal with issues.  There is also a new live Voids dashboard and other new dashboards are being created to enable greater tracking and dealing with repairs issues.

4.3
The overall plan is currently being refreshed and work is underway to work on the identified priorities.

4.4
Currently a self-assessment is being undertaken against the current consumer standards to ensure that all housing related issues are compliant.  Jo also informed the Group that currently staff are stretched greatly, but that recruitment is ongoing to help the situation.

4.5
There will be more Keeping in Touch Days planned for next year as the three which took place over the summer proved successful in that approximately 100 houses were visited of which 20% raised issues which were recorded and have been followed up on since.  The overall reaction from the tenants visited was very positive and around fifteen housing officers took part.

4.6
Jo then informed the Group that as her contract was coming to an end, she would be leaving but the Council is looking to recruit a replacement who will build on the work achieved by Jo and take all further actions forward.

4.7
Jo was warmly thanked for all the hard work she has achieved during her contract with the Council; she will be missed but wished well for her future. 
5.
Housing Allocations Scheme and Tenant Strategy – Helen Steward
5.1
Helen stated that the current strategies are being reviewed, refreshed and updated to ensure they are compliant with both Corporate Values and the Corporate Plan.
5.2
Currently those who began tenancies within the last few years have firstly been offered 1-year probationary tenancies which is then followed by 5-year fixed term tenancies rather than the lifetime tenancies which now only exist for those tenants prior to the Government changes.

5.3
Helen asked for views from the Group around this topic.  The main responses were that being granted only 5-year tenancies did not provide a great sense of security but rather fostered feelings of vulnerability and insecurity from tenants, particularly elder tenants.  Another factor was an unwillingness to fully invest in their homes as they did not feel safe or secure enough.  One of the members expressed their own particular fears and how it had impacted on their well-being and that of their household as their 5-year tenancy was due to expire the following week and they had not had any correspondence regarding this huge issue for them.  This is being dealt with but highlighted the issues for some tenants, particularly vulnerable and elderly tenants.

5.4
Annalisa explained that the Council is looking to remove the flexible tenancies to provide greater security for tenants and that the proposals are going to be discussed at Executive level with a view to having the new Strategies agreed and implemented.
5.5
On the matter of Housing Allocations, Helen asked the Group if they had any views on how properties are allocated to potential new tenants.

5.6
Alan asked about any differences between Council and Housing Association properties as they are advertised on the same site.  Helen explained that anyone can bid for any property they are eligible to bid for and it doesn’t matter whether it is Council for HA properties, they work from the same Housing Register list.
5.7
Tom raised the issue of younger people aged 19-25 years old who are unable to get onto the property ladder or able to get into private renting due to various reasons, particularly if they had been in care or vulnerable young adults.  Tom felt it was important to address this issue as it would be of great benefit to the and help to build their self-esteem.  Helen said they would look at this aspect.

5.8
The issue of downsizing from family houses to smaller properties for older people was discussed and a suggestion was made that possibly having open days at the Sheltered Housing areas could help with this as many people are not aware of the facilities available.

5.9
It was also suggested that maybe an Older Person’s Strategy could be produced to tie in with the main Housing Strategy.

5.10
The allocations scheme is to be reviewed, particularly how the council prioritises applicants for housing and Helen will let the Group know when it is ready for reviewing and commenting by the Group.

ACTION: Conor to send the links to the Group to review when ready. 
6.
Domestic Abuse Policy – Siobhan Rumble
6.1
This item has been deferred as it is not yet ready.
6.2
In place of this Policy, Jon Kanareck brought the policies on Vulnerable Residents and Reasonable Adjustment Policies for discussion.  The Group had previously responded to them via email.
6.3
Tom put forward the fact that Domestic Abuse victims don’t necessarily speak up and can therefore be hidden and not identified as vulnerable.  He suggested that members of the Housing Team could attend food banks to help identify those in need of help.  Jon thought that was a good idea as when he worked in a previous council in London, they did this and it worked well.

6.4
Helen pointed out that those working in Housing currently are not experts in all fields and this is why the Council works in partnership with other organisations who are expert is these fields and why this is important.

ACTION: Conor to arrange for training for Janet in this area as previously agreed. 

7.
Performance Update/ Housing Compliance Dashboard / KPIs – Jon Kanareck
7.1
Jon took the Group through the printed Dashboard and asked for any comments.
7.2
A full and frank discussion took place with questions regarding some of the figures on rent, repairs timescales, complaints timeframes and the Group were assured that the Council has improved these areas greatly but is looking at ways to improve further.  It was suggested that trends are looked at rather than just figures as there are many reasons why the figures do not always accurately portray the reality.
7.3
Jon also informed the Group that a contract has been awarded to CLC Access to undertake work on repairs; the technology they use will increase the amount of work undertaken as they will be able to log and track all repairs efficiently rather than the paper-based system currently in use by the Repairs Team.

8.
Leasehold Management Policy – Jon Kanareck
8.1
This has been deferred as it is not yet fully ready.
9.
Keeping in Touch Days – Conor Stredder
9.1
Conor reported that these three events had been considered a success and that they would continue to organise these going forward next year  The feedback from the residents had been mainly positive and it was noted that tenants in other areas had asked for an event to happen in their areas via social media feedback.
10.
Any Other Business – Chair
10.1
Alan stated that there are four members of the Group who are currently unable to attend meetings physically due to major health issues and rather than recording them as apologies every meeting, he had suggested to simply record them as resting.  They are still full members of the Group and respond to issues or Policy reviews via email.  The situation will be looked at again in six months’ time.
10.2
Alan also informed the Group of a situation he was involved in recently with a tenant suffering a major subsidence issue.  He got involved as he was approached by his neighbour whose daughter was the tenant and struggling to get help from the Council.  Alan went and looked at the property; he promptly contacted the Council who sent out a surveyor.  The surveyor took a look and had the family out of the property and into a hotel within 24 hours as he considered the property unsafe.  After a few nights, the family were rehoused into a property which had been decorated and carpeted for them.  They will stay there until their own property has been repaired.  Alan was highlighting how quickly the Council can move when faced with a serious situation and praised the Surveyor and Housing team for taking prompt action once they were fully appraised of the situation.

10.3
Alan also informed the Group that he meets regularly with senior members of the Housing Team and is often asked not to share information with the Group at those times.  The information will be shared but at the appropriate time decided by the Council.  Alan thanked the Council for keeping TEG informed through the Chair.
10.4
The AGM is due to be held next month and Alan put forward the view that we had tried to hold these in the evenings previously but it was not time or cost effective as last year only 1 person turned up along with 3 housing officers, therefore we will revert to the normal way of holding the AGM by splitting the main meeting into 10.00 – 10.30 AGM section and the main meeting to be held from 10.30 onwards so Housing Officers need to attend from 10.30 onwards apart from Conor who Chairs the AGM section.  Pat offered to create an online nomination form for those members who are unable to attend the actual meeting to ensure their voice counts.
ACTION: Pat will draft an online voting form for use by those members unable to attend the AGM.  Once drafted, it will be sent to Alan and Conor to amend.  Conor will send out the voting form and all responses to be sent back to Conor.
11.
Date of Next Meeting – 28th October 2025
11.1
There being no further business the meeting closed at 12.15.
Minutes signed off by Chair…………………………………………………..

Date of Signing: ……………………………………………………………….
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