
Directorate
Revised Budget   

£
Forecast                  

£
Period 7 Variance   

£
Finance & Resources

Assets and Property (6,170,887) (6,330,466) (159,580)
Commercial Services (2,374,938) (2,240,726) 134,212
Finance 7,967,466 8,282,268 314,802

(578,359) (288,924) 289,434

Economy Planning & Place
Communication & Customer Services 4,040,479 4,040,479 0

Planning & Development Planning 2,799,799 2,435,266 (364,533)
Regeneration & Planning Policy Regeneration & Economic Development 616,243 710,150 93,907

Regulatory Services 1,795,225 1,692,519 (102,706)
9,251,746 8,878,414 (373,333)

Housing, Community & Environment
Community Services 2,558,880 2,636,683 77,803
Environmental Services 8,029,322 7,789,209 (240,112)
Housing Services 1,019,717 1,078,733 59,016

11,607,919 11,504,626 (103,293)

Democracy, Law & People
Legal Services & Information Governance 1,316,727 1,017,095 (299,632)
Democratic Services & Elections 1,590,351 1,601,444 11,093
HR Services 841,796 840,975 (822)
Legal & Democratic Services 3,748,874 3,459,513 (289,361)

Strategy & Corporate Services Organisational Development 711,699 502,230 (209,469)

Directorates Total 24,741,879 24,055,858 (686,021)

Less Capital Charges (8,772,936) (8,772,936) 0

15,968,943 15,282,922 (686,021)
Corporate Items

Interest Receivable (net)* (1,186,330) (1,186,330) 0
Interest Payable (net)* 1,346,000 1,346,000 0
Minimum Revenue Position 1,793,388 1,793,388 0
Other reserve movements 133,481 133,481 0
Business Rates GF impact (3,238,341) (3,238,341) 0
S31 Grant - index (608,684) (608,684) 0
Funding Guarantee (551,375) (551,375) 0
New Homes Bonus (614,903) (614,903) 0
RSG (162,410) (162,410) 0
Other Grants (38,826) 0 38,826
Extended Producer additional funding (500,000) (500,000) 0
National Insurance comp 0 (179,981) (179,981)

Net General Fund Cost 12,340,943 11,513,767 (827,176)

Council Tax Requirement (12,340,943) (12,375,173) (34,230)
Council Tax Collection Fund Deficit 0 43,000 43,000

Shortfall / (surplus) (0) (818,406) (818,406)

Housing Revenue Account HRA Service Delivery (10,956,985) (7,762,217) 3,194,766
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