
Directorate
Revised Budget   

£
Forecast                  

£
Period 8 Variance   

£
Finance & Resources

Assets and Property (6,110,887) (6,450,643) (339,756)
Commercial Services (2,376,573) (2,240,726) 135,847
Finance 7,913,256 9,410,996 1,497,740

(574,204) 719,627 1,293,831

Economy Planning & Place
Communication & Customer Services 4,040,479 4,040,479 0

Planning & Development Planning 2,799,799 2,068,616 (731,183)
Regeneration & Planning Policy Regeneration & Economic Development 616,243 710,150 93,907

Regulatory Services 1,795,225 1,626,778 (168,448)
9,251,746 8,446,022 (805,724)

Housing, Community & Environment
Community Services 2,558,880 2,636,683 77,803
Environmental Services 8,029,322 7,789,209 (240,112)
Housing Services 1,019,717 995,991 (23,726)

11,607,919 11,421,883 (186,035)
Democracy, Law & People

Legal Services & Information Governance 1,316,727 1,010,595 (306,132)
Democratic Services & Elections 1,591,736 968,754 (622,982)
HR Services 841,796 919,446 77,650
Legal & Democratic Services 3,750,259 2,898,794 (851,465)

Strategy & Corporate Services Organisational Development 706,159 492,230 (213,929)

Directorates Total 24,741,879 23,978,557 (763,322)

Less Capital Charges (8,772,936) (8,772,936) 0

15,968,943 15,205,621 (763,322)
Corporate Items

Interest Receivable (net)* (1,186,330) (1,186,330) 0
Interest Payable (net)* 1,346,000 1,346,000 0
Minimum Revenue Position 1,793,388 1,793,388 0
Other reserve movements 133,481 133,481 0
Business Rates GF impact (3,238,341) (3,238,341) 0
S31 Grant - index (608,684) (608,684) 0
Funding Guarantee (551,375) (551,375) 0
New Homes Bonus (614,903) (614,903) 0
RSG (162,410) (162,410) 0
Other Grants (38,826) 0 38,826
Extended Producer additional funding (500,000) (500,000) 0
National Insurance comp 0 (179,981) (179,981)

Net General Fund Cost 12,340,943 11,436,466 (904,477)

Council Tax Requirement (12,340,943) (12,375,173) (34,230)
Council Tax Collection Fund Deficit 0 43,000 43,000

Shortfall / (surplus) (0) (895,707) (895,707)

Housing Revenue Account HRA Service Delivery (10,956,985) (7,201,060) 3,755,924
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