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TENANTS’ ENGAGEMENT GROUP





Tenants Group Meeting

Room 6,  Millmead, Guildford Borough Council
MINUTES OF THE MEETING 27 January 2026
Present:

Alan Wood (Chair)



Pat Ayling (Secretary)




Tony Cuskern

Janet Bell

Leslie Ceridwen

Peter Purnell

Laura Moberg

In attendance
Cllr. Julia McShane (GBC)

Jon Kanareck – Interim Head of Housing (GBC)

Conor Stredder – Resident Engagement Officer (GBC)

Siobhan Rumble – Neighbourhood Housing Lead (GBC)
Eshe Dow – Housing Improvement Lead (GBC)

Roger Smith – Interim Compliance Manager (GBC)
Kelly Taylor – Corporate Complaints Lead (GBC)
Yogesh Vadgama – Asset Management & Capital Delivery Lead (GBC)
1.
Welcome by the Chair
1.1 The Chair welcomed everyone to the meeting and thanked them for giving up their time.  
2.
Introductions
2.1
A round table of introductions was undertaken as there were new members and staff present at the meeting.
3.
Apologies 
3.1
Apologies were given for Dale Askew, Cllr. Amanda Creece, Annalisa Howson.
4.
Minutes of the Last Meeting
4.1
Alan asked if there were any comments on the previous month’s minutes and as they were agreed, the Chair signed off the previous minutes.

5.
Update – Chair Alan Wood
5.1
Alan informed the Group that he had been heavily involved in various meetings and events over the last couple of months and continues to be very busy for the foreseeable future.
6.
Performance Dashboard Update – Jon Kanereck
6.1
Jon reported that work continues on pushing delivery of repairs by the Direct Labour Organisations (DLOs), these are the repairs team employed by the Council as the contract with Axis CLC to undertake repairs are a fall-back resource.  There had been some issues at the start as with any new systems, the use of the hand-held devices for recording completions of repairs had been problematic but staff are receiving further training to ensure full and accurate use of the devices.
6.2
Acuity had released the December figures which show 85% on tenant satisfaction which has improved, these figures will be shared with the Regulator at the end of February.

6.3
On the matter of complaint resolutions, the number had dropped in December due to various factors such as leave or illness but it is hoped that this will be improved as soon as possible.  One factor for delayed resolution for complaints is that some of them are quite complex and require responses from different departments.
6.4
A question was asked if there was a dedicated person who takes overall responsibility for resolving complex complaints and will follow-up each department necessary to resolve multiple factor complaints.  The response was that the Scrutiny Panel is going to look at the system fully to identify where improvements can be made.

7.
Housing Improvement Plan Update – Eshe Dow
7.1
Eshe spoke to the Group about the recent inspection from the Regulator which happened over a three-day period in January which involved many different members of staff, a tenant and two TEG members.  There was a huge amount of work carried out in order to provide the regulators with all the information they required between briefings, reports and any other evidence required.  Overall, although a great deal of time and work went into it, most people afterwards thought that it was an interesting and positive experience.  The regulator has asked for further information and evidence to be provided to them in February and results should be delivered by end of March.
7.2
The initial feedback was fairly positive, the regulators praised all the preparations for each meeting and stated that staff came across as passionate and dedicated. Both Janet and Laura reported that their personal views of the meeting with the regulator was that they were both made to feel comfortable and at ease with the process and that they had both enjoyed the process, they were both interviewed individually.  Another factor raised by Alan was that the regulators were very pleased with the obvious good working relationship between TEG and Council. Due to this obvious good working relationship, the regulators saw no need to attend and observe a TEG meeting.
7.2
Alan who was involved stated that the Regulators were happy with how TEG is working with the Council.  Alan also informed the Group that Laura was involved as a tenant, after meeting with Alan has now become a member of the Group.  Janet who was also interviewed said that the Regulators were impressed with Contact Point Magazine and it’s content.  Janet also said that they were amazed that the Group had their own lanyards identifying them as well as merchandise, they had never come across that before.
7.4
Eshe stated that there is more work needed to recognise who lives behind each door  and informed TEG that there would be a paper coming to a meeting for discussion regarding this at a later date.  Over the last year, work has been ongoing to better understand our customers and more improvement in needed and Conor Stredder is leading on this aspect.
7.5
Julia expressed a huge thank you to all staff involved as well as TEG and stated that this shows how we are all working together to improve the housing services.

8.
Housekeeping/Communal Areas Policy and Procedure – Roger Smith
8.1
Roger introduced himself as he has only recently taken over this post.  Roger informed the Group that there are new draft procedures being written on keeping communal corridors clear and fire proof as well as looking at how this is managed.  The draft paper will be sent to the Group for their comments and thoughts.
8.2
A discussion took place regarding storage facilities for items such as mobility scooters, prams, pushchairs and other items commonly stored within blocks of flats.  Meter cupboards and storage cupboards are another area of contention.

8.3
A question was raised on whether the council could provide proper safe storage for items outside of the flats and this will be looked at fully.  One block of flats already has a bike store.

8.4
This agenda item will be added to the February meeting for full discussion following receipt of the document.  Following that discussion and results, Janet will write an article for Contact Point to highlight and explain the actions necessary for the safety of those living in blocks of flats.

9.
New Voids Standard – Jon Kanareck
9.1
Jon introduced this document and it was agreed that it was a very detailed and comprehensive document which sets out clear guidelines on the conditions of properties for re-letting.
9.2
Following a robust discussion, Jon clarified that the document sets out the standard a property must reach prior to being let to new tenants, however, it was agreed that adaptations or other needs would be considered on an individual case dependent on the successful bidders needs.

9.3
This was a document sent to the Group prior to the meeting so all had reviewed it prior to this meeting.

10.
Rents Update – Jon Kanareck

10.1
As the Group had received this document prior to the meeting, Jon asked if there were any comments or concerns with the proposed rental increase. Jon pointed out that between 2015-2018, there were no real rental increases and this fact had placed a huge burden on housing providers, particularly Housing Associations.
10.2
Jon explained the formula is set by the Government. The formula is  CPI + 1%.  The CPI is based on the previous September rate of CPI.  CPI is Current Price Index.
10.3
Failure to increase rents reduces the Housing Revenue Account (HRA) which funds all repairs and upgrades. The HRA for Guildford is ringfenced and cannot be used for anything other than housing repairs and updates, including modifications.

10.4
Service charges fall outside of this formula as these are based on previous costs of energy and other factors in blocks of flats or sheltered housing, this means that service charges can fluctuate.

10.5
The general view was that although unwelcome, it was necessary to agree to the rental increase.

11. 
Complaints Policy – Kelly Taylor

11.1
This agenda item was deferred to a later meeting as no paperwork had been produced for discussion.
12.
Asset Management Strategy – Yogesh Vadgama

12.1
Yogesh has produced a comprehensive and detailed document with excellent breakdown of information throughout which the Group had received prior to the meeting.  Yogesh informed the Group that following Grenfell and other major incidents, more responsibility had been placed on landlords as well as the cost of living.  Yogesh thanked TEG for the feedback already received by him.
12.2
The Council had previously undertaken an online stock review with tenants which provided valuable information on what aspects are important to tenants regarding their homes.
12.3
Yogesh explained that a comprehensive Asset Register is required for all future financial plans.  This has also been aligned with both the Housing Strategy and Executive Strategy.  The Council also wants to ensure that residents are fully engaged with the process.

12.4
It was explained to the Group that older properties are far harder to bring up to new specifications due to the nature of their build, most are built with solid walls which makes energy efficiency more difficult and expensive to upgrade.

12.5
The Stock Condition Survey is currently in the first phase but that by the time it is completed, the council will have a fully comprehensive picture of each property owned by themselves.

12.6
To meet the Decent Homes Standard, the building safety team are being increased to ensure meeting the time period set.  Net Present Value (NPV) to look at those homes which cannot be brought up to standard and decide what will be done with them.

12.7
There followed a round of questions such as what happens if a property suffers severe subsidence but pat of a semi or terraced property which has been purchased but doesn’t have issues.  The response was that in those situations, the Council would buy back the owned property to enable remedial works to be carried out safely.
12.8
At this point, Jon asked if TEG could formally agree a document going forward in order to show that TEG had an opportunity to review and agree a document before it moves onto the next stage of endorsement.  This was agreed but with the caveat that any concerns, questions or suggestions for improvement would be taken into account by the Housing team.  It was suggested that a time-line be created for this so that there is a full record for the future.

12.9
It was also pointed out by the Chair that it is important for the Council to ensure that the Group receive documents for review with enough time for members to read and share their comments back to the Chair.  It was agreed that this process would be looked at further when setting future agendas, it is still a journey of improvement.

13.
Tenant and Resident Association Framework – Conor Stredder

13.1
Conor explained that the setting up of Tenant and Resident Association is a great opportunity for formal recognition by GBC and the framework document sets out how to form such a group.  It was stated that these would be separate entities to TEG, however, with the opportunity to work together in the future.
13.2
Alan stated that these groups would provide a good opportunity for TEG as if there are more satellite resident groups out there , this provides for more voices to be heard, especially in the area of feeding back views to the Council, another good opportunity for tenant engagement.

13.3
The subject of setting up their own banking facilities was raised in light of the difficulties experience by TEG previously and the number of community groups nationwide who had found themselves de-banked with no access to funds.  
13.4
The issue of Data Protection was raised and Conor will look further at the issues raised to ensure maximum protection.

13.5
There will be further Keep in Touch days planned for this year, probably in the summer months to make it more pleasant for all those involved.

14.
Tenancy Visits and PEEPS Update – Siobhan Rumble

14.1
Siobhan informed the Group that Fire Risk Assessments are ongoing and they are about half way through, so far only one person has been identified as needing a Personal Emergency Evacuation Plan (PEEPs) and twenty-two others refused a plan made for them

14.2
Regarding the tenancy visits, the monthly target of 200 was achieved last month however, the target will not be met this month due to mixed reasons such as workload and leave.  The roles are being looked at to see how their workloads are being managed.
15.
Any Other Business (Time Permitting)
15.1
Alan and Conor have been working with Chair of Waverley Tenant Group on a specific matter.  They have put in a bid for funding from the Innovation Funding for £64k to purchase a mobile unit which would be shared between Guildford and Waverley Tenant Groups to be used two days each week to go out and about engaging with tenants.  They are waiting to hear whether they have been successful or not.
15.2
Yogesh asked a question regarding the timings for papers and agendas and was informed that our monthly agenda has already got standard items but that often GBC produce extra items for the Group to look at, often with short notice.  This is being looked at to better control the work streams.

15.3
Eshe asked if the Group could provide her with specific areas which we would like to explore more deeply rather than producing a general run through each month.  This was thought to be a good proposal.
15.4
Alan informed the Group that within the printed papers given out today was the Induction Booklet that new members would be given in future.  The copies provided today are for all members to keep for reference.

15.5
Jon suggested that individual members provide a training needs to Alan so these could be organised.

15.6
A Scrutiny Panel Framework has now been implemented and their first training session had been undertaken, with further training to be taken at a later date.  The scrutiny training was provided by Tpas.  This panel will undertake scrutiny at a deeper level whilst TEG continues to provide the overview of all documents, no member of TEG will be on the panel as this enables fresh eyes and ideas.  There are currently five members with the possibility of a couple more but the decision was made to keep the panel small.


16.
Date of Next Meeting – 27th January 2026
10.1
There being no further business the meeting closed at 12.30.
Minutes signed off by Chair…………………………………………………..

Date of Signing: ……………………………………………………………….

Page 2 of 3

