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Aspire Community Grants Criteria and Guidance

Our Community Grant Scheme is specifically set up to support Community, Voluntary,
Arts and Sporting projects which benefit the residents of the Guildford Borough. Our
aim focuses on strengthening Guildford’s community sector by supporting local
organisations that make the borough fairer, more connected and more resilient.

The information below details which type of organisation are eligible to make an
application, what projects can and cannot be funded, and how organisations can apply
for funding and what information is required to support the application.

Projects must demonstrate they support Guildford Borough Council’s vision and
priorities.

The Council’s vision is to create a Greener, Fairer, Thriving Guildford. To apply fora
community grant, projects must demonstrate they seek to work in partnership with
other groups and meet at least one of the following Council priorities:

e amore sustainable borough - we're committed to becoming a more socially
and environmentally responsible borough.

e amore prosperous borough - building on Guildford borough's strong local
economy to attract inward investment.

e amore inclusive borough - a welcoming borough where people of diverse
identities feel valued, respected, included, supported, and represented.

e decent and affordable homes - we will use the powers and means available to
us to ensure that local people have access to decent homes that they can afford.

e aresilient and well-managed council - we're committed to public service, we
exist to serve our residents, businesses, and visitors.

Section 1 - Who Can Apply for Funding?

Applications are welcome from not-for-profit organisations that are based in, or deliver
activities benefitting residents within the borough, including:

e Informal Groups (e.g. a group of neighbours/residents, a playgroup, a women’s
group, an older adults group etc.)

e ‘Not for Profit’ Voluntary & Community Organisations

e Registered Charities or Charitable Incorporated Organisations (CIO)

e Community Amateur Sports Clubs (CASC)
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e Community Interest Companies (CIC) or Social Enterprises
Who cannot apply for funding?

e Individuals

e Sole traders or Private businesses/companies

e Statutory organisations (Councils, Schools, NHS, Police etc.)

e Political organisations or activities

Section 2 —What can the grant be used for?

Funding of up to £1,000 can be used for revenue costs related to a community activity,
including:

e Kitand equipment for sports, arts and cultural groups to replace old supplies
that have been damaged or broken that are required to allow the activity program
or project to be delivered e.g. cricket nets and sports rackets etc.

e New projects, events, and festivals - publicity including leaflets, flyers, banners
etc (note that re-occurring annual projects cannot be funded).

e Catering and/or refreshments

e Hall hire (related to the new project, event and festival only) not on-going revenue
costs.

e Costs of hiring instructors, trainers, facilitators, counsellors (related to the new
project, event and festival only)

e Project management costs and expenses

e Insurance (public liability insurance specific to an event)

e Project materials (stationary, printer, tablet, art supplies etc.)

e Environmental events, e.g. neighbourhood clean-ups

e Sports, arts, heritage and cultural events activities and courses benefitting the
community.

Section 3 —What cannot the grant be used for?

The grant cannot be used for:

e Repeat application/s for a similar project, event or festival that has previously
been awarded funding by the community grants budget, or re-occurring annual
projects cannot be funded.
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e The organisation or group must not
have received grant funding from the council applied for in the same financial
year.

e Core fundingincluding but not limited to an organisation’s baseline service
delivery and/or activities, on-going hall hire costs, salaries, utilities, rates, rent,
insurance etc.

e Any initiative, project and/or piece of equipment that in the opinion of GBC would
be perceived as being for a singular religious aim or political purpose.

e Medium/large scale improvements to buildings/premises (i.e. refurbishments
and/or replacements etc.) including but not limited to structural work that
requires planning permission.

e [tems which benefit an individual.

e Projects involving improvement, repair, replacement of buildings and/or fixed
assets which are owned or the responsibility of another statutory body or the
Council.

e Activities that are the responsibility of another statutory body.

e (Capital projects in schools or improvements to roads, pavements or associated
items i.e. bus stop, street lighting.

e Projects that take place outside of the Guildford Borough.

e Projects that have already started delivery or will do so before the Grant Panel
meeting and decision notice.

e The costsincurred in applying for external funding.

e Loans of any description.

e Projects/initiatives or events that have already taken place.

e Item(s) of equipment that have already been purchased.

e Project applications where the required documentation has not been provided.

e Staff salaries.

Section 4 — Assessment Criteria:

Applications will be assessed against the following criteria:

1. Purpose - a clear and concise definition of the project’s purpose and intended
outcomes. This can include the clear benefits to residents.

2. Impact - evidence of a measurable and meaningful impact on Guildford’s most
vulnerable residents.

3. Strategic Alignment and Values - demonstration of how the project supports the
Council’s strategic priorities and values.
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4. Due Diligence - verification of the organisation’s legitimacy, including review of
its website, Companies House records, and proof of bank account (where
relevant).

5. Community Impact - assessment informed by the organisation’s application
statement, the Assistant Director for Communities’ knowledge of the
organisation, and Ward Councillor observations regarding the organisation’s
activities, reputation, and local impact to their Ward.

6. As part of this process, the Ward Councillor will assess the application and the
direct need/impact to the community in their Ward.

Section 5 — Application process:

e Applications must be submitted using the Council’s small community grant
application form.

e Applications are accepted on a rolling-basis.

e Incomplete applications will not be assessed.

Section 6 — Decision Making and How Your Application Will Be Assessed:

Applications will be assessed by a grant panel and will be scored according to how well
they meet the following criteria:

e How well your project/initiative/equipment supports the Council’s priorities.

e Evidence that the project/initiative/equipment is required.

e Funding must be for a new project only — not a slight variation of previous
successful grant applications.

e The extent to which the project/initiative/equipment meets a community need
without duplicating services.

e The sustainability of the project/initiative/equipment.

e The extent to which your organisation works in partnership with other local
groups through the project/initiative.

e The efforts to secure funding from a range of sources.

e Value for money.

e How well you can demonstrate the long-term benefits of the
project/initiative/equipment for the people of Guildford.
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Section 7 — Monitoring and Evaluation Information:

Successful applicants must complete the Community Grants Evaluation Form as part
of the Terms and Conditions of the Grant offer. This form will be sent you with the offer
letter from the Council. As part of our assessment of the project, this may include
adhoc in-person visits of the project by the Communities Team.

Section 8 — Conditions of the Grant:

Prior to the award of funds, the applicant will be required to sign the Grant Contract, to
formally agree to the Terms and Conditions of the grant.

Guildford Borough Council and Aspire support must be acknowledged as appropriate
on all publicity and promotional material including posters, advertisements, press
releases and leaflets.

Guildford Borough Council can name your organisation on its own publicity of the grant
awarding, including presentations, press releases, website content and social media
posts (please note this is not an exhaustive list of all potential uses).

Financial support can only be used for the purpose for which the Community Grant is
given, and as such we consider our grant to be registered as “Restricted Funding”.
Failure to adhere to this condition could lead to the cancellation or reduction in the
value of the grant.

Grants must be used within 12 months of the date of the Grant payment.

Grants will only be awarded for forthcoming projects — not retrospectively.

The Council reserves the right to request a copy of invoices and/or other documentation
as evidence that the expenditure has been incurred.

If an organisation dissolves and the grant has not been spent the Council would expect
the organisation to reimburse the grant-aid awarded.

Organisations are not restricted to the number of grant applications submitted to the
Council for grant-aid over a period of time, however the history of previous applications

will be considered in the decision-making process.

The giving of a grant one year does not set a precedent for another year.
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Grants must not be distributed to any other organisation.



