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Tenants’ Group Meeting 
Tuesday 28 April 2026
10.00 – 13.00
Room 6, Millmead Offices, Guildford

AGENDA 

1. Welcome – Tenants Group Chair
2. Apologies
3. Minutes of Last Meeting
4. Performance Update – Jon Kanareck
5. Estates Management Improvement Work  – Siobhan Rumble and Matthew Parker

6. Diverse Needs Project Update – Catherine Fitzgerald

7. Tenancy Policy – Frida Storvik

8. Communal Area and Corridor Policy – Roger Smith
9. Home Improvements Letter Update – Stephanie Spencer
10. Asbestos Letter – Roger Smith
11. Any Other Business (Time Permitting)
12. Date of Next Meeting
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