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[bookmark: _Toc165301332]Background
Community Safety Partnerships (CSPs) were introduced by Section 6 of the Crime and Disorder Act 1998 and bring together local partners who can address crime, disorder and anti-social behaviour. They work on the principle that no single agency can address all drivers of crime and anti-social behaviour, and that effective partnership working is vital to ensuring safer communities. This work supports the Governments mission for ‘Safer Streets’.
Guildford’s Community Safety Partnership (CSP) is known as the Safer Guildford Partnership (SGP). Responsible authorities that make up the partnership are:

· Surrey Police
· Guildford Borough Council
· Surrey County Council
· Surrey Fire and Rescue Service
· National Probation Service
· Surrey Heartlands Integrated Care System   
· Frimley Health and Care Integrated Care System 

Membership of the partnership also includes:
· Office of the Police and Crime Commissioner (OPCC)  
· [bookmark: _Hlk165288054]Southwest Surrey Domestic Abuse Outreach Service (SWSDA)
· Experience Guildford BID (Business Improvement District)

[bookmark: _Toc165301333]Statutory duties and functions
As a two-tier local authority, Guildford’s Community Safety Partnership works in conjunction with other Surrey lead groups supporting the delivery of shared statutory duties and shared priorities in relation to crime, disorder and anti-social behaviour. They are signed up to a countywide Community Safety Agreement that is overseen by the new Community Safety and Prevention Board (CS&PB) chaired by the Surrey Police and Crime Commissioner.

The statutory duties undertaken by the Guildford Community Safety Partnership are:

· To have a strategic group to oversee and direct the work of the partnership.
· Ensure protocols and systems for sharing information are used and adhered to.
· Analyse a wide range of data, including crime levels and patterns to identify priorities. This includes the Community Safety chapter of Surrey’s Joint Strategic Needs Assessment (JSNA), along with using locally available data and local partnership knowledge.  
· Co-ordinate a planned response to the prevention of crime, disorder, and anti-social behaviour at the Borough level.
· Set out a partnership plan and monitor progress.
· Undertake Domestic Abuse Related Death Reviews (DARDRs)
· Support local delivery of the Surrey Serious Violence Strategy.  


[bookmark: _Toc165301334]Serious Violence Duty 
The Serious Violence Duty was enacted in January 2023 and requires specified authorities within a local government area to collaborate and plan to prevent and reduce serious violence. ‘Serious Violence’ includes specific crime types where there is the use of force or power, threatened or actual, against another person, or against a group or community with a focus on place. 

CSPs are also subject to the Duty and amendments have been made to the Crime and Disorder Act 1998 to ensure that they have an explicit role in evidence based strategic action on serious violence. These amendments require CSPs to formulate and implement strategies to prevent people from becoming involved in, and reduce instances of, serious violence in the area. 

In Surrey the OPCC takes a collaborative and convening role for local partnership arrangements for the Duty to support the development and implementation of the local strategy. 
The Surrey Serious Violence Group focussed on eight crime areas, homicide, violence with and without injury, stalking and harassment, robbery, possession of weapons, serious sexual assault and public order crimes, and used those crime flagged DA as anchor data for the needs assessment. 
Surrey has low levels of serious violence compared to other force areas. Guildford is a safe borough, and most residents and communities will not experience or witness violence. However, when violence does occur it can have a devastating effect on a person’s physical and mental wellbeing and cause fear in communities. 
The Safer Guildford Partnership will work with local partners and the Surrey Serious Violence Group to support intervention to reduce and prevent violence, exploring local placed based work alongside communities. 

[bookmark: _Toc165301335]Domestic Abuse Related Death Reviews (DARDRs)
Domestic Abuse Related Death Reviews (previously known as Domestic Homicide Reviews or DHRs) were established on a statutory basis under Section 9 of the Domestic Violence, Crime and Victims Act 2004 which came into effect in 2011. Community Safety Partnerships have overall responsibility for carrying out a review when a death occurs which has, or appears to have, resulted from abuse, violence or neglect by a relative, intimate partner or member of the same household. 
DARDRs are carried out to ensure that lessons are learnt when a person has died as a result of domestic abuse, either by homicide or suicide. The purpose of a DARDR is to:
· Establish what lessons can be learned from the homicide regarding the way in which local professionals and organisations work individually and together to safeguard victims
· Identify clearly what those lessons are both within and between agencies, how and within what timescales they will be acted on, and what is expected to change as a result
· Apply those lessons to service responses including changes to policies and procedures as appropriate
· Prevent domestic abuse and domestic homicides and suicides, and improve service responses for all domestic abuse victims and their children through improved intra and inter-agency working
[bookmark: _Toc165301336]Other duties placed on specified authorities:  
The CSP takes a lead role to support, and co-ordinate duties placed on specified authorities.

[bookmark: _Toc165301337]Anti-social Behaviour Case Reviews
The Anti-Social Behaviour, Crime and Policing Act 2014 introduced the ASB Case Review (formally known as the Community Trigger) to give victims of persistent antisocial behaviour the right to request a multi-agency review of their case. The statutory duty is placed on the local authority, the local housing provider, the Police, and relevant Integrated Health and Care System, rather than the CSP itself. In Surrey it is considered that the local CSP is best place to co-ordinate requests for ASB Case Reviews from victims.

[bookmark: _Toc165301338]Prevent duty
The Prevent duty aims to stop people from becoming terrorists or supporting terrorism. Local authorities and their partners are specified authorities listed in Schedule 6 Counter-Terrorism and Security Act 2015. 
As a two-tier authority, Surrey County Council acts as the strategic lead of the Prevent duty. The Prevent duty is delivered locally via individual partners’ policies recognising that Prevent is predominantly a safeguarding mechanism in recognition that radicalism of susceptible individuals is comparable to the other forms of harm and abuse considered by wider safeguarding activities.
Radicalisation is usually a process. During that process, Prevent aims to intervene to prevent susceptive or vulnerable people being drawn into terrorist-related activity. It is an early intervention, multi-agency diversionary/safeguarding programme.
Since February 2022, the UK’s terrorism threat level has been set at SUBSTANTIAL, indicating that an attack is considered likely. It is believed that any potential attack most like to be carried out by a ‘self-initiated terrorist, acting independently rather than as part of an established terrorist group or organisation.
[bookmark: _Toc165301339]Partnership Plan 
The SGP Partnership Plan 2025-28 is a rolling plan which seeks to set out how the partnership will ensure it meets its statutory duties and functions. It takes a proportionate and measured approach to tackling crime and anti-social behaviour in Guildford. It sets out how local issues of concern are addressed by the partnership. 
[bookmark: _Toc165301340]Aims:
The Safer Guildford Partnership’s (SGP) aim is to help residents feel safe and be safe in Guildford. 
[bookmark: _Toc165301341]Priorities for 2025-2028:
In addition to ensuring the Community Safety Partnership meets its statutory duties the Partnership also has identified the following priorities: 
· Reduce Community Harm and Tackle Anti-Social Behaviour
· Focus on Domestic Abuse and Violence Against Women and Girls
· Focus on the crimes and community safety issues that most affect Guildford to maximise a response through partnership working
[bookmark: _Toc165301342]Reduce Community Harm Tackle and Anti-Social Behaviour
The Home Office describes Anti-Social behaviour as, ‘any aggressive, intimidating or destructive activity that damages or destroys another person’s quality of life’.
The ASB Crime and Policing Act 2014 describes ASB as:
· Conduct that has caused, or is likely to cause, harassment, alarm or distress to any person,
· Conduct capable of causing nuisance or annoyance to a person in relation to that person’s occupation of residential premises, or
· Conduct capable of causing housing-related nuisance or annoyance to any person.
The SGP holds 6 weekly multi-agency Community Harm and Risk Management meetings (CHaRMM) to discuss and agree action to reduce the negative impact that individuals and families have on communities through their anti-social behaviour. Members of CHaRMM share information on individuals referred, to put in place appropriate risk management and disruption plans to address the behaviour of the perpetrator including reducing reoffending and reduce the negative impact on victims. Example of individuals referred are:
· Persons displaying a disregard for community or personal well-being i.e. excessive noise, rowdy, nuisance, drunken behaviour. 
· Perpetrators of acts directed at people i.e. making threats, verbal abuse, coercion/exploitation, intimidations/harassment.
· Persistent perpetrators of environmental damage/ vandalism i.e. criminal damage, vandalism.
· High risk or vulnerable victims of anti-social behaviour.
The SGP holds bi-monthly muti-agency Joint Action Group (JAG) meetings. These address crime, disorder and anti-social behaviour which is impacting locations or harming communities. A problem-solving approach is taken which includes the analysis of data and local intelligence provided by partners, to determine appropriate action, interventions or advice that can resolve the issues being considered.  
[bookmark: _Toc165301343][bookmark: _Toc198129227]Focus on Domestic Abuse & Violence Against Women and Girls (VAWG)
Violence Against Women and Girls (VAWG) is defined as gender-based violence and/or abuse that results in, or is likely to result in, physical, sexual, emotional, and/or psychological harm, distress, or suffering to women and girls, whether this occurs in public or private life. VAWG is considered a human rights violation and is recognised in Surrey as a national emergency.
The SWP will consider the findings form the county wide VAWG Needs Assessment to ensure it understands the scope and prevalence of VAWG in Surrey and in Guildford. It will agree an action plan to deliver locally the Surrey VAWG Strategy. 
Domestic abuse (DA) is the physical, emotional, verbal, sexual or financial abuse of one person by another with whom they have or have had an intimate or family-type relationship. It arises from the misuse of power and control by one person over another. It is rarely a one-off event but tends to escalate in frequency and severity over time.
Domestic Abuse remains a priority for the CSP. Referrals received by South West Surrey Domestic Abuse Outreach Service has increased year on year. The SGP works closely with SWSDA service to raise awareness of domestic abuse and ensure support services are provided to victims and survivors of domestic abuse and their children. 
It is recognised that domestic abuse can occur within a range of relationships and affects people of all socio-economic backgrounds, including children and other household members. 
Domestic Abuse and VAWG workstreams have been combined in this partnership plan in line with work at the surrey county level. 
[bookmark: _Toc198129228]Hate Crime and Community Cohesion 
Hate Crime is any criminal offence that is perceived by the victim or any other person to be motivated by hostility or prejudice based upon the victim’s: disability, race, religion or belief, sexual orientation or transgender identity. A person can be targeted for more than one type of hate crime.
A hate incident is any incident perceived by the victim or any other person to be motivated by hostility or prejudice based upon the victim’s: disability, race, religion or belief, sexual orientation or transgender identity. Not all hate incidents will amount to criminal offences, but it is equally important that these are reported. 
In Surrey, we have traditionally focused on police-recorded data to address the issue of hate crime. However, we are now adopting a more collaborative approach to better understand our communities and build community cohesion with the aim of preventing hate crime and incidents from occurring.
A cohesive community is one where:
· There is a common vision and sense of belonging for all communities
· The diversity of people’s different backgrounds and circumstances is appreciated and positively valued
· Those from different background have similar life opportunities
· Strong and positive relationships are developed between people from different backgrounds and circumstances, in the workplace, in schools and within neighbourhoods
The SGP will work as part of the Surrey Hate Crime and Community Cohesion Group to support the production of the Needs Assessment to gain a greater understanding of hate crime, underreporting, the impact it has on communities and the growing presence of online hate through digital platforms. 
[bookmark: _Toc165301344]Focus on the crimes and community safety issues that most affect Guildford to maximise a response through partnership working
The Partnership uses a variety of data to help inform its priorities. This involves using open data tools such as Local Insight which gives data and analysis from government agencies, as well as police data to help identify priorities. This is carried out annually and then is reviewed on an ongoing basis to ensure resources and partnership activity is targeted at where it is most needed. 
[bookmark: _Toc165301345]Delivery 
The Partnership uses a series of multi-agency groups and action plans to deliver activity under each of the key priorities:
[bookmark: _Toc165301346]Safer Guildford Partnership (SGP)
[bookmark: _Toc165301347]Responsible authority members have overall responsibility for the work of the CSP. They agree the partnership’s priorities, manage performance, maintain contact with Surrey led groups supporting the delivery of shared statutory duties and shared priorities and ensure the partnership is compliant with its statutory responsibilities. 
Joint Action Group (JAG)
The JAG provides a multi-agency forum to address crime, disorder or anti-social behaviour which is impacting locations or harming communities. It discusses emerging problems to determine an appropriate and proportionate response and monitors tensions within the borough. Sub-groups can be established, called task and finish groups, to resolve problems at specific locations. This group uses tools and powers available to address issues e.g. Public Spaces Protection Orders (PSPO) in Guildford Town Centre. 
[bookmark: _Toc165301348]Community Harm and Risk Management Meeting (CHaRMM)
The CHaRMM discusses and agrees action to reduce the negative impact that individuals and families have on the local community through their anti-social behaviour. Members share information on referrals, and incidents, and put in place appropriate risk management and disruption plans to address the behaviour of the perpetrator and reduce the negative impact on victims. 
[bookmark: _Toc165301349]Serious and Organised Crime Joint Action Group (SOC JAG)
The SOC JAG provides a framework for partners to work together to tackle serious organised crime. This includes modern day slavery, drug related harm and county lines, economic crime including fraud, cyber-crime and organised acquisitive crime. Meetings aim to provide a regular means of sharing and understanding the risks in the borough and having the opportunity to give a partnership response to problem solving. 
[bookmark: _Toc165301350]Review
An annual overview of the work and priorities is reported to Guildford Borough Council’s Overview and Scrutiny Committee - Services. 
[bookmark: _Toc108011418]Legislation
The need for the SGP and this plan is a statutory duty set out in the Crime and Disorder Act 1998, as amended by the Police Reform Act 2002 and the Police and Justice Act 2006. Other relevant legislation includes:
Crime and Disorder Act 1998, established CSPs. 

Domestic Violence, Crime and Victims Act 2004, introduced the duty on CSPs to undertake Domestic Abuse Related Death Reviews.

The Police and Justice Act 2006 gave local authorities the function of scrutinising the work of the CSP.

Police Reform & Social Responsibility Act 2011 – introduced PCC and their duty to act in cooperation and powers to require representatives to attend a meeting to assist the formulation and implementation of strategies.

Anti-social Behaviour, Crime and Policing Act 2014, introduced new ASB tools and powers, including the requirement on CSPs to undertake ASB Case Reviews.

Counter-Terrorism and Security Act 2015, introduced the Prevent Duty (counter terrorism/channel panel).

Domestic Abuse Act 2021 requires integrated governance and operational structures, that are appropriately linked to local bodies including CSPs.

Police, Crime, Sentencing and Courts Act 2022, introduced the Serious Violence Duty.

Victims and Prisoners Act 2024 – Duty to collaborate.

The Crime And Policing Bill 2025, supports the government’s Safe Streets Mission by tackling knife crime, violence against women and girls and strengthening policing by introducing measures to expand police powers, improve police accountability and introduce new criminal offences. Other areas within the Bill include retail crime and shop theft and anti-social behaviour. 

[bookmark: _Toc165301351]Glossary of Abbreviations and Acronyms 
	Abbreviation/  Acronym
	Name


	ASB
	Anti-Social behaviour 

	CHaRMM
	Community Harm and Risk Management Meeting

	CSP
	Community Safety Partnership

	DA
	Domestic Abuse 

	DARDR
	Domestic Abuse Related Death Review 

	JAG
	Joint Action Group

	OPCC
	Office of the Police and Crime Commissioner 

	SOC JAG
	Serious and Organised Crime Joint Action Group

	SGP
	Safer Guildford Partnership 

	SWSDA
	South West Surrey Domestic Abuse Outreach Service

	SSVRP
	Surrey Serious Violence Reduction Partnership
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